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European Chain Hotels Market Review — May 2008

Budapest enjoys highest profit growth

Chain hotels in Budapest reported the greatest increase in profit during May, according to TRI
Hospitality Consulting’s HotStats survey of 10 European hotel markets.

Daily income before fixed charges (IBFC) — also known as gross operating profit — increased by
34.5 per cent to an average figure of €62.54 per available room in the Hungarian capital. A major
cause of Budapest’s profit growth was the year-on-year decrease in payroll as a percentage of total
reveneue, which fell by the largest margin in the survey - 3.7 points to 25.1 per cent.

The HotStats data suggests that some hotels have reduced their manpower levels within the last
year; one general manager of a four-star property reported employing 60 fewer staff now compared
with three years ago.

“Wage costs have undoubtedly risen since Hungary joined the EU in 2004 and in reaction some
streamlining of resources has occurred. As long as service levels are maintained, our data shows
how good wage cost management plays a crucial role in maximising profitability,” said Jonathan
Langston, managing director, TRI Hospitality Consulting.

Amsterdam profit overtakes Paris

In absolute terms, Amsterdam was the second most profitable hotel market in the survey, taking
over from Paris as London’s chief rival. Our sample of Amsterdam hotels reported daily IBFC up
by 9.5 per cent to €102.18 per available room, hot on the heels of London in first place with
€103.28 per available room.

Amsterdam also enjoyed the second highest volume with average occupancy at 83.8 per cent,
despite a year-on-year drop of 0.9 percentage points. Among four major events in the city, ISSA
Interclean, the biennial trade fair for the cleaning industry, attracted some 24,000 visitors to the
Amsterdam RAI Exhibition and Convention Centre, with organisers reporting an increase in the
ratio of international visitors.

“Although some hoteliers reported a slight drop in leisure demand from UK and US visitors,
reflected in the marginal year-on-year occupancy dip, Amsterdam hoteliers had a strong May
thanks to buoyant corporate demand. With no dilution from new hotel openings in the rest of 2008,
the overall outlook for the Amsterdam hotel market is positive,” said Langston.
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Berlin has highest room sales growth

The German capital performed well in May with our Berlin sample reporting the greatest increase
in room sales, up by 10.8 per cent to €126.61. This helped make Berlin the fourth most profitable
city in the survey. With occupancy holding steady, it was the 10.3 per cent increase in achieved
average room rate that resulted in IBFC up by 24.4 per cent to €91.25 per available room.

Profitability in Munich took a hit from a 3.2 percentage point fall in occupancy to 73.9 per cent due
to a comparative lull in the meetings calendar and fewer North American visitors. Despite strong
rate growth, the Bavarian city reported a five per cent decrease in daily IBFC PAR to €43.87,
making it the least profitable hotel market in the survey.

The reverse was the case in Hamburg, where occupancy increased but achieved average room rate
declined. Discounting across all demand segments was prevalent due to recently opened hotels
offering competitive room rates and attractive conference packages.
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HOTSTATS BRIEFING DATA
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EQITORS MOTES:

The Eurcpsan Chain Hotel currency within thie report & shown in Buncs
Hotel contained inthese samples operste predominantl inthe four and five star secbors.

TRl Heospitalty Corsulting provides a wide rangs of servicss o cients inthe hotek, toursm and ek ure sectors. it has offices in London and
Crubal.

Definitions

Ciccupancy i that. prepertion of the bedreoms available during e peried which are ecoupied durng the peresd.
Rcom rate & the total biedroom revenue for the periad divided by the total hedrooms sccupied during the periad.
Rcom Rewpar i the total bedroom revenue for the periad divided by the fotal availab e rosms during the peried
Payrcdl % i= the payrall for all botels i the zample as a percartage of total revenue

IBFC PAR iz the boome Before Fived Charges show par avaliabbs rosom,



