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Key takeaways

GDP continues to set new records and CBRE forecasts most markets will return to full employment by mid-2022. [4-11]

Despite the Omicron variant, December RevPAR surpassed 2019 levels and we saw strong improvement across geographies, asset
type and chain scale. [17-23]

Recent travel trend data and leading indicators — TSA throughput, Google searches show softening demand in 1Q for both business
and leisure travel. [25-26]

Office vacancy and remote work are headwinds to a near-term recovery in business travel. [33-34]

International travel restrictions eased in November triggering a large up-tick in inbound international travel. We expect NY,

San Francisco, Los Angeles, and Miami to be key beneficiaries in 2022, [35-37]

Increases in construction costs and labor challenges are translating into slower supply growth. [45-47]

Short-term rental market share has normalized as hotels have reopened. Large units in southern and drive-to destinations are driving
revenue growth. [38-42]

Wage pressures and labor shortages show no signs of abating, for now. [52]

Hotel delinquency and special servicing rates have declined steadily as fundamentals have improved. Sales volumes have also

recovered nicely. [57-59]
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The question is when, not if, RevPAR will recover
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GDP has surpassed pre-pandemic levels

Real GDP
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The question is when, not if, RevPAR will recover
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2022 GDP Growth Forecast
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2022 GDP Growth Forecast
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CBRE revised employment forecast calls for full recovery by Q2 2022

Employment Index
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Majority of markets will return to 2019 employment levels by 2022

2022 Employment Forecast Indexed to 2019 Levels

Indexed To 2019 Levels
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2022 Unemployment Rate Forecast
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2022 Unemployment Rate Forecast
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2022 Unemployment beat CBRE’s 4.3% forecast, 2022 forecast is 3.6%

Unemployment Rate

16

N

o

14
12 bh %
10
8
6
4IIIIIIII II I
D PP %

B NI P S
Sb <<® @'b ?\Q @’b )\)Q )0 ?\\\Q‘ %Q;Q Oc' eo 060 5@ QQ, @'b ?\Q @faﬁ )\)(\ ) ?9@ gQ,Q OO eo QQ,C‘ )’bo

4 4

Unemployment declined 2.4% in 2027
39%
I P BB PP PP PP

@’b" SR

Source: CBRE Hotels Research, CBRE EA, BLS
ConfidenLial & Proprictary | € 2021 CBRE, Inc. CBRE Hotels Rescarch | WS, Hotels State of the Union 10



College educated employment has fully recovered
Unemployment Rate — Bachelor's Degree and Higher, 25 Yrs. & Over
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Occupancy levels stable, in low teens

2021 Occupancy change from 2019
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ConfidenLial & Proprictary | € 2021 CBRE, Inc. CBRE Hotels Rescarch | WS, Hotels State of the Union 13



ADR was above 2019 in 4Q)

2021 ADR change from 2019
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RevPAR continued to improve in 4Q

20271 RevPAR change from 2019
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Breaking down 2021 RevPAR decline

Relative to 2019 the bulk of the short fall is from Occupancy

@ Percent of Change Attributable to Occupancy I Percent of Change Attributable to ADR RevPAR Change
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December RevPAR beat 2019 levels

RevPAR Percent
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Monthly RevPAR for upper priced hotels by chain scale
Luxury Upper Upscale Upscale
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Upper Midscale
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Interstate
RevPAR Percent
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Suburban
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Monthly RevPAR by Southern ULS. markets
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Large business convention markets still 40% to 60% from Q4 2019 levels

Q4 2021 group demand as a percent of Q4 2019
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TSA throughput has softened in January

TSA Throughput as a Percent of 2078
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Omicron and the holidays negatively impacted public transit and driving

Mobility vs. Case Count

Mobility Index Daily Case Count
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Record fixed investment, but more recent trends suggest waning confidence

Private Nonresidential Fixed Investment Business Confidence Index
Billions of Dollars Index
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Corporate Brands Average

Google Search Index
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Search trends for future business travel softened in 4Q

Amex Centurion Lounge
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Consumer confidence is below the pandemic low

Household Checkable Deposits Consumer Confidence Index
Millions of Dollars
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Source: CBRE Hotels Research, BLS, CECD
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Brand Loyalty Programs

Google Search Index
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Search trends for future leisure travel soften in 4Q

All Inclusive Resorts

Percent Change Google Search Index
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Office vacancy will remain elevated through 2026

Office Vacancy Vacancy rate index, 2019 Q1 = 100

Vacancy (%)
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Source: CBRE Hotels Research, CBRE EA
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Potential impact from remote work by market

Greatest Prevalence of Virtual Work Moderate Prevalence of Virtual Work | ess Opportunity for Virtual Work
1.0
09
0.8
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02
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® B Annual commuting costs @ h¢ S * %’b\& Qo-"b \/\&\‘ > < e@
B % of remote-work friendly occupations
B Pre-COVID, % of workers that are remote
— Tech markets are poised to see more virtual work, — Markets with sizable creative and transactional — High-tech sectars are less prevalent in the Midwest,
et vatch i mrfeste stereslly e rrany sectors, such as New York and Las Angeles, will limiting the propensity for virtual work,
) need relatively more office/meeting space, . ]
newcomers work virtually. — More manageable commute times encourage office

— Medium-sized Sunbelt cities with shorter commute use.

— Many high-performing office markets have a legacy ‘ _ )
times offer easier access to the office,

of virtual work,

Source: CBRE EA, U.S. Census, University of Chicago, Clever.
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November saw an increase in inbound international spending

International Travel Spending INTL. Travel Restrictions Hurting US Hotels
Millions of Millions of
Dollars Dollars
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Inbound = utbound Foreigners Spend More in the US B Americans Spend More Overseas

Scurce; CBRE Hetels Rescarch,, Burcau of Economic Analys g and the Nauoral ~ravel and Tour em Cffice (NTTC)
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International travel recovery forecast

Revenue Growth From International Visitors 2022 Expected Incremental Hotel Guest Room Nights

% of 2022 Incremental Room
Forecasted Revenue Nights
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LLS. border entrants by country

Year to Date November 2019 Year to Date November 2021
RANK  Country RANK  Country

1 Mexico 1 Mexico

Z Canada 2 Canada

3 United Kingdom 3 United kingdom
4 Japan 4 Colombia

5 South Korea 5 India

6 Brazil 6 Germany

7 Germany 7 France

8 China, PRC (excluding Hong Kong) 8 Brazil

9 France 9 Ecuador

10 India 10 Spain

Source: CBKE Fotc s Rescarcn. Barcau of Econgmic Analys ¢ s1d the Naticns Travel and Tourism Office (NT O3,
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Short term rental demand share normalizes as hotels reopen
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Both STRs and Hotels show strength in southern and drive-to leisure destinations
Top 10: Short Term Rental Revenue 2021 vs. 2019 Top 10: Hotel Revenue 2021 vs. 2019

Y-o-Y Change Y-o-Y Change
120% T0%
B December B Q4 2021 B December B Q4 2021
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60%

30%
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Source: CBRE Hotels Research, Kalibri Labs, AirDNA
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The composition has changed to larger, more expensive short term rental units

December 2021 December 2019

H Entire home/apt H Private room B Shared room ) )
H Entire home/apt ® Private room B Shared room

Source: CBRE Hotels Rasearch, Kalibri Labs, AirDNA
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Bottom 10: Short Term Rental Revenue 2021 vs. 20719
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Most challenged markets are urban areas

Bottom 10: Hotel Revenue 2021 vs. 2019
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Short term rental supply only up in select markets, urban markets are down

December 2021 Supply as a percent of 2019

Percent

160%

140%

120%

100%

80%

60%

40%

20%

0%

74 'edwe |

v ‘weybuiwng
W0 'AND BWOYBIHO
¥ | 'UD1SNOH

74 ‘B|EpJapnET 1104
X1 '0lUOIY UBS
14 ‘Bingsiaied 15
14 '8|1AUOSyoEN

'yorag eluibliA-3|ooN

HO 'uoiAeg

X1 'se|eq
Ln'AlD aye yeg
WOy ‘YEULUEBAES

ON BUGIEYD

74 'Yoeeg Wed 1s8m
X1 'YyHom 1oS
O ‘AL SESUBY|
VO ‘BIUE[1Y

QW 'sIno7 15

HO ‘sngwnjos
AN ‘pue|s| Buc

“-OujpleuJBg Ueg

HO 'euuRuID
HO ‘pue|2as|D
3N ‘ByEWO

12 'piojlieH

0§ 'elgun|og
VO 'AB||BA B|]8Y2EQD
7V "Xlueoyd

AN “AuEq|Y

1Al ‘Neneg

ON ‘ybis ey

05 ‘u0Ise|dEYD
7% ‘uosan|

X1 ‘unsny

14 ey

AX 'B(|IASINGT
WA pUoLIYDIy
IH ‘nesmeH

IA4 ‘8B NEM|IN
NL ‘siydwaw
vo ‘oBalg ues
NI ‘sljodeuelpu
¥d 'elydiape|iyd
WN ‘enbianbng|y
NL "2||IAYSEN
Y '0IUSWEIDES
00 Ueauan

vd "yBingsiug
AC ‘puB|Hod

g ‘uolBujysep
74 'OpuBlO

W] ‘SUBS|I0 MBN
¥O Wwisyeuy
(W ‘elowiijeg
Y BllEaS

¥ 'PuEpEO
NI ‘sijedesuuny
J1'obeoyn

VN ‘uolsog

W 'asol Ues
v ‘sapbuy so
W7y ‘00SI10UBI4 UBS
AN HIDA MBN
"N AND Assler-ylemaN

Source: CBRE Hotels Rasearch, Kalibri Labs, AirDNA

H2

CBRE Hotels Research | LS. Hotezls State of the Union

ConfidenLial & Proprictary | € 2021 CBRE, Inc.



Supply




Top 65 market 2022 supply growth
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Construction inputs are still well above their long run averages

Steel and Iron Lumber and Wood products
Producer Price Index Producer Price Index
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Source: CBRE Hotels Research, BLS
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Futures indicate headwinds

Steel Futures L umber Futures
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Higher wages and employment headwinds new construction

Construction Wages Number of construction employees

Dollars Per Hour Thousands

$32 8200 CONSTRUCTION EMPLOYMENT IS 0.2% ABOVE PRE PANDEMIC

CONSTRUCTION WAGES $31 .20 LEVELS
. INCREASE BY 7.9%
31 7800
7,557 7,560
$30 7400
$28.90

525 7000

$28 6600

$27 6200

326 h800

825 5400

§24 5000
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Source: CBRE Hotels Research, CBRE EA, BLS
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RevPAR indexed to 2019 Levels
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2027

CBRE Hotel Horizons® ULS. lodging forecast by chain scale
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CBRE Hotel Horizons* U.S. lodging forecast by market

2022 RevPAR as a Percent of 2019

21 MARKETS BELOW AND 44 MARKETS ABOVE THE AVERAGE

Source: CBRE Hotels Research, Kalibri Labs
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Hotel operators continue to confront a challenging labor environment

Wage Pressures a Headwind to Margins Job Openings Per Hotel are Still Up

Wage (Dollars) TODAY, RETAIL

$20 PAYS 35

A12.9% JOB OPENINGS PER HOTEL ARE MORE THAN 50% ABOVE 2019 BUT
$19 PREMILIM, / BELOW SUMMER HIGHS
OR $2,20/HR 30 a
$18
$17 25 .

$16 / 20
- /ﬂ 15 A
$14 //

$13 HOTEL WAGES ARE 10 (]
UP 15.9% YEAR
S12 OVER YEAR AS OF
DECEMBER 5
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—Hotel Retail Job Openings Per Hotel

Source: CBRE Hotels Research, CBRE EA, BLS, CoSTAR
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NOVEMBER 2021
MONTHLY P&L SURVEY

ULS. hotel total
operating revenue

- by property type

Confidential & Proprictary | & 2022 CBRE, Inc.

YTD November 2021 as a Percent of YTD November 2019
Dollars Per Available Room

(%)
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100%

80% 72.8% 73.6% 73.8% 75.7%

63.5%

60%

47.4%

40%
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All Hotels Full-Service Convention Limited-Service Extended-Stay All-Suite

source: CHRL Hotels Research
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NQVEMBER 2021 YTD November 2021 as a Percent of YTD November 2019
MONTHLY P&L SURVEY .
Dollars Per Available Room

120%
US hOtel gI‘OSS ___—> 109.3%

. November YTD 2021 53.4% $538.89
operating profit
- by property type
o 78.8%
80% 736%
64.4%
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source: CHRL Hotels Research
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Contraction

1.73X FLOW-THROUGH -15%

1.50X FLOW-THROUGH -20%

1.35X FLOW-THROUGH

-58%

789

0/
El]

Revenue Change B GOP Change

Source: CBRE Hotels Research, Trends, Same-Store Sample.
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2000 -2003
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2009 -2019

2019 - 2020

GOP Change

Operators have become more efficient with each cycle

Expansion
46% 1.38X FLOW-THROUGH
76%
50% 1.52X FLOW-THROUGH

B Revenue Change
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The delinquency rate has improved as hotels have reopened

The delinquency rate should continue to improve as hotels reopen
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Sodrco: CBRE Hotels Resoarck, CBRE Debt £ Structa-oc Finance.
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Lodging CMBS special servicing

Pre-/Post-COVID - Special Servicing Rate Lodging CMBS
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Sodrce: CBRE Hotols Rosoarck, CBRE Debt & Structuoc Finance.
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Sales Volume Approaching Pre-Pandemic Levels

Total Hotels Sales Volume
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Thank You
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Will Webster Rachael Rothman, CFA
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