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REPUBLIKA HRVATSKA

HRVATSKI FOND ZA PRIVATIZACIJU

Ivana Lučića 6, 10000 Zagreb

In accordance with the Conclusion of the Government of the Republic of Croatia dated May 5, 2004; Ref: 334-07/00-01/18;5030105-04-2; the Decision of the Government dated May 20, 2004; Ref: 334-07/00-01/18;5030105-04-5 and the Decision of the Management Board of the Croatian Privatization Fund dated May 11, 2004; Ref: 024-04/04-03/3;563-01/00-2004-14, the Croatian Privatization Fund (hereinafter: Fund) hereby announces 

Invitation for Submission of Offers for Establishment of the Public-private Partnership in Company

SUNČANI HVAR d.d., Hvar

Regarding the strategic importance of the Hvar island as tourist destination and significance of Sunčani Hvar d.d., Hvar (hereinafter: the “Company”) for Hvar's economy, the Government of the Republic of Croatia (hereafter: the “State”) has decided to exempt shares in the Company from standard sale procedure and has instructed the Fund to announce an international public invitation with the objective of creating a public-private partnership. Through this partnership the Fund seeks qualified private partners for new investment and professional management resulting in operational advancement of the Company. 

The Company owns and operates 10 hotels located in the town of Hvar on the island of Hvar, as follows: 

	Hotel name
	Category
	Room number
	Bed number

	Amfora
	3 stars
	311
	659

	Palace
	3 stars
	73
	147

	Adriatic
	3 stars
	63
	126

	Slavija
	2 stars
	57
	117

	Bodul
	2 stars
	150
	300

	Delfin
	2 stars
	55
	110

	Pharos – tourist village
	2 stars
	197
	398

	Dalmacija
	2 stars
	58
	116

	Sirena – tourist village
	2 stars
	158
	316

	Galeb Hotel
	Not operating
	
	

	Total
	
	1,122
	2,289


The Company further owns 2 restaurants, 1 cafe bar and 1 camping site.

The occupancy rate of Company's hotel facilities was 34% in year 2003 that resulted in total revenue of HRK 66.4 million. As on December 31, 2003 the total assets of the Company amounted to HRK 359.5 million. As of May 26, 2004 the Company had 329 permanent employees.

The State owns 2,468,544 shares of the Company, representing 74.56% of its registered share capital. The Fund has no intent to sell its shareholding in the Company for the duration of the partnership. Rather, with the Fund contributing its shares in the Company and private partner contributing new capital and professional management, the objective of the partnership is to improve the overall operations of the Company 
The collection of offers will be conducted in two phases.

In the first phase non-binding offers and in the second phase binding offers will be collected from qualified bidders. Binding offers can only be submitted by those bidders who have submitted a non-binding offer to the Fund, and who are short-listed by the Fund. Only short-listed bidders will be provided with the opportunity to conduct their own "due diligence" in the Company.

The non-binding offers must include the following elements: 

a) Full name of the bidder(s);

b) Brief profile and identification of the bidder(s);

c) Proposal and description of strategy and model of public-private partnership proposed by the bidder(s), with emphasis on:

· legal aspects of partnership model and Company management, including:

· formal structure of relationships within the partnership with clear distinction between:
· rights and responsibilities of individual partners;

· joint rights and responsibilities; and,

· time and manner for the dissolution of the partnership (“exit strategy“)

· economic aspects of partnership model and Company management, including:

· methods for addressing the existing liabilities of the Company (loan repayment, State guarantees, etc.);

· investment plan for the Company with emphasis on sources, timing and method of investment as well as projected returns;

· comments and proposals on the business plan of the Company for the period of the envisioned duration of the partnership; and,

· plan of the bidder(s) regarding human resources.

d) Preliminary proposal regarding the valuation of the bidders envisioned investment and management contributions in the partnership in relation to the value of the Fund's shareholding in the Company.

Deadline for submission of the non-binding offers: July 08, 2004 by 14:00 Hours

After receipt of the non-binding offers, the Fund will, on the basis of the evaluation of the economic elements of the submitted non-binding bids, prepare the short-list of qualified bidders. The Fund will also select one or more optimal legal structures for the partnership on the basis of which all short-listed bidders will be invited to submit their binding offer. The deadline for submission of the binding offer will be 30 days from the date of the announcement of the short-listed bidders. The deadline and manner of delivery of the binding offer as well as detailed list of main components that the binding offer will be expected to include will be determined in the final Tender documentation. 

The procedure of submission of the non-binding offers and selection of the bidders will be implemented in accordance with instructions from Tender documentation. Offers submitted by bidders that have not purchased the Tender documentation minimally 48 Hours prior to deadline for submission of non-binding offers will not be taken into consideration, and offers not delivered and executed in accordance with instructions from Tender documentation will be rejected. The receipt that evidences the purchase of the Tender documentation must contain the correct name of the bidder, i.e. their correct names if the offer is jointly submitted by more bidders. If the payment evidence does not contain the correct name i.e. names of bidders the offer will be considered invalid and will not be taken into consideration.  

The cost of the Tender documentation in the amount of  15,000.00 kn is payable to the transfer account of the Croatian Privatization Fund No. 2340009-1105010031 at Privredna banka Zagreb d.d., referencing number 2198 and the name of the Company for which Tender documentation is being purchased. Foreign bidders can effect the aforementioned payment in foreign currency - 2,000.00 EUR payable to the foreign currency account of the Croatian Privatization Fund at Privredna banka Zagreb d.d. No. 71210-VAL-315811, also referencing the name of the Company for which Tender documentation is being purchased. 

Upon presentation of evidence on effected payment of the cost for Tender documentation and delivery of contact information, the bidder will be provided with the Confidentiality Agreement form that can also be found at the web site of the Fund (www.hfp.hr). Upon receipt of evidence on effected payment of the cost for Tender documentation and signed Confidentiality Agreement the bidder can either collect the Tender documentation in the premises of the Fund in person or the Fund can deliver the Tender documentation to the bidder by mail or "courier service" if the seat of the bidder is abroad. 

	Contact information:

Croatian Privatization Fund

Ivana Lučića 6

10000 Zagreb

Web site: www.hfp.hr
	Tel: + 385 (0) 1 4596 456

 + 385 (0) 1 4596 339

Fax: + 385 (0) 1 6115 568

E-mail: investcroatia@hfp.hr


_1129037595.bin

