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London hotels achieved profit levels 2.5 times higher than 
hotels in the Provinces during March, according to the latest 
HotStats survey of approximately 550 full-service hotels 
across the UK from TRI Hospitality Consulting. 

At £65.31, Gross Operating Profit per Available Room 
(GOPPAR) at London hotels in March was only slightly be-
low the rolling 12 month average for the capital at £67.78, 
but was significantly above the profit per room achieved in 
the Provinces, at £25.92. Furthermore, at 46.9%, the profit 
conversion of hotels in the capital was considerably above 
those in the Provinces, at 29.6% of total revenue. 

Although ancillary (food and beverage, meeting room hire, 
leisure etc) spends suffered an overall decline in March 2011, 
the four per cent growth in TrevPAR levels was driven by 
increases in average room rates across all sectors, including 
the corporate (+5.6%), conference (+12.9%) and leisure 
(6.9%) segment. 

The 6.8% growth in average room rate for the month sug-
gests that London is showing no signs of being negatively 
impacted by the economic situation in the wider UK, which 
during March included unemployment figures rising to its 
highest level since 1994, inflation rates creeping up to 4.4% 
and the Budget 2011 encouraging considerable belt tighten-
ing. 

Whilst historically the first quarter is the most challenging 
period of trading throughout the year due to a reduction in 
the level of activity in both the commercial and leisure sec-
tors, evident in the 2.2 percentage point decline in room 
occupancy levels in the period, hotels in London have suc-
cessfully achieved year-on-year growth in both Total Reve-
nue per Available Room (TrevPAR) (+2.5%) and GOPPAR 
(+1.6%) levels. 

 

Profit per room at London hotels now more than 2.5 time their Provincial cousins 

“Despite the strong performance of the capital during 
this period, London hoteliers will be glad to see the 
back of the first quarter of the year. Whilst hoteliers 
were fortunate not to have the challenges of the snow 
this year, profitability levels remained more than 20% 
below the rolling 12 month average. Moreover, 
whereas London hotels will typically achieve a profit 
conversion of approximately 48% of total revenue, in 
Q1 hotels in the capital were left languishing at ap-
proximately 43%,” said Jonathan Langston, managing 
director, TRI Hospitality Consulting. 

 

HotStats London Main KPIs 

LONDON LAST 3 MONTHS YEAR-ON-YEAR CHANGE

1.8%

1.2%

4.0%

0.1%

3.9%

-0.3%

Jan-11 Feb-11 Mar-11

TREVPAR VARIANCE GOPPAR VARIANCE

Mar '11 Mar '10 Var b/w YTD '11 YTD '10 Var b/w

Occ % 79.9 79.6 0.3 ▲ Occ % 74.0 76.2 -2.2 ▼

ARR 124.07 116.19 6.8% ▲ ARR 121.53 112.74 7.8% ▲

RevPAR 99.11 92.54 7.1% ▲ RevPAR 89.92 85.91 4.7% ▲

TrevPAR 139.23 133.82 4.0% ▲ TrevPAR 126.74 123.69 2.5% ▲

Payroll % 24.5 24.4 -0.1 ▼ Payroll % 27.0 26.6 -0.4 ▼

GOP PAR 65.31 62.86 3.9% ▲ GOP PAR 54.15 53.30 1.6% ▲
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Whilst hotels in the Provinces enjoyed a third consecutive 
month of total revenue growth, underlying cost issues 
revealed further year-on-year declines in profitability lev-
els, according to the latest HotStats survey of approxi-
mately 550 full-service hotels across the UK. 

Q1 2011 marked the first year since 2007 that Provincial 
hoteliers achieved a first period increase (of 0.6%) in 
TrevPAR to £79.71 from £79.25 during the challenging 
first quarter. However, in line with the first quarter per-
formance in recent years, GOPPAR suffered a decline of 
3.6%. Although this is an improvement on declines of 5.3% 
(Q1 2010) and 19.9% (Q1 2009), this is the first year in 
which high costs have resulted in such a swing from a posi-
tive to a negative position. 

For the month, the achieved TrevPAR growth of 0.5% to 
£87.47 from £87.00 was quickly diminished by increases in 
cost levels in both payroll (0.9 percentage point increase 
to 32.3 per cent of total revenue) and total overheads (1.0 
percentage point increase to 24.2 per cent of total reve-
nue). As a result of the increase in costs, year-on-year 
GOPPAR levels for March declined by 4% to £25.92 from 
£27.01. 

Despite the decline in overall profitability levels, TRI’s lat-
est HotStats survey suggests that Provincial hoteliers 
appear to be more effectively managing one of the major 
challenges of 2010, conference rates, with the average rate 
in this sector stabilising at £76.22. 

However, consumers continue to seek discounts in other 
parts of the conference package and Provincial hoteliers 
have obliged by reducing ancillary spends and more specifi-
cally room hire charges. This has resulted in a decline in 
meeting room revenue per available room of 12.9% in 
March to £4.61 from £5.29 during the same period in 
2010, which has subsequently impacted total revenue lev-
els. 

Cost increases put Provincial profitability into negative territory   

“A lack of business demand and fewer leisure travellers 
typically means the first quarter of the year is a challenge 
for Provincial hoteliers and the timing of the school holi-
days and the Easter break will mean that those chal-
lenges will remain for at least another month. Further 
consideration will also need to be given to the impact of 
the 0.5% increase in National Insurance contributions 
next month,” added Langston. 

 

  

HotStats Provinces Main KPIs 

PR OV IN C ES LA ST  3  M ON THS Y EA R - ON - Y EA R C HAN GE
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Jan-11 Feb-11 M ar-11

TREVPAR VARIANCE GOPPAR VARIANCE

Mar '11 Mar '10 Var b/w YTD '11 YTD '10 Var b/w

Occ % 68.2 67.1 1.1 ▲ Occ % 62.6 62.2 0.4 ▲

ARR 67.76 67.31 0.7% ▲ ARR 66.93 66.02 1.4% ▲

RevPAR 46.20 45.17 2.3% ▲ RevPAR 41.91 41.09 2.0% ▲

TrevPAR 87.47 87.00 0.5% ▲ TrevPAR 79.71 79.25 0.6% ▲

Payroll % 32.3 31.5 -0.8 ▼ Payroll % 35.5 34.8 -0.7 ▼

GOP PAR 25.92 27.01 -4.0% ▼ GOP PAR 19.09 19.80 -3.6% ▼
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Editors Notes: 
 
The UK Chain Hotels sample is composed of 551 hotels with an average hotel size of 182 bedrooms. 
The hotels profiled in this report are drawn from the HotStats database and reflect the portfolios and distribution of the hotel 
chains that we survey and which operate primarily in the three and four-star sectors. 
 
Please note: The data samples are reviewed and rebased each year to reflect the changes in the HotStats survey base. 
As a result, performance ratios published last year may differ from those contained within this report. 

TRI Hospitality Consulting provides a wide range of services to clients in the hotel sector. 
It has offices in London, Dubai and Madrid. 

 
For more information contact: 
 

 
Services: 
For an inside view of a local or regional market place in the hotel sector, bespoke HotStats reports are avail-
able. Terms and conditions apply. 
To view a sample report visit: http://www.trihc.com/Home.aspx?pID=149-0 
Or from the TRI home page select Market knowledge and follow the path to Market reports. 
©TRI Hospitality Consulting 2011 
Unless otherwise attributed, all material in this press release is the copyright of TRI Hospitality 
Consulting 

Occupancy (%) 
is that proportion of the bedrooms available during the period which are occupied during  
the period. 

Average Room rate 
(ARR)  

is the total bedroom revenue for the period divided by the total bedrooms occupied during  
the period. 

Room Revpar (RevPAR)  
is the total bedroom revenue for the period divided by the total available rooms during  
the period. 

Total Revpar (TrevPAR) is the combined total of all revenues divided by the total available rooms during the period. 

Payroll %  is the payroll for all hotels in the sample as a percentage of total revenue. 

GOP PAR  
is the Total Gross Operating Profit for the period divided by the total available rooms during  
the period. 
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