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[.I INTRODUCTION UN

As COVID-19 continues to spread and cause mayhem globally, many countries have imposed travel
restrictions and border closures in an attempt to mitigate risks of widespread transmission. The

tourism and hotel industries rely heavily on global leisure and business travels, and have been hit hard.

Thailand was one of the first Asian countries to be hit with a COVID-19 case, and transmission has
since spread to surpass the two-thousand range. As cases continue to soar in Southeast Asia’s second
largest economy and regionally, Thailand has declared a state of emergency for at least a month. To
combat the virus spread, the country has recently implemented a nationwide night-time curfew (10pm

to 4am), prohibited public assembly, and blocked travel to Thailand (including locals) through April.

The hotel industry has been severely affected, and many hotels are closed temporarily for at least a
month. At the time of writing, up to 20 provinces have been issued closure directives, where hotels
and lodging businesses would be required to close immediately if there were no guests. The first
movers include Kanchanaburi, Chanthaburi, Phang Nga, Chonburi and Phuket. According to the Thai
Hotels Association, out of 32,564 hotels registered in Thailand, 95 percent will lose all revenue during

April as the temporary lockdown escalates around the country.

Horwath HTL has collated this sentiment survey as a hotel industry level gauge of the impact faced by
participating hotels in Thailand, a quick assessment of future market predictions, and a summary of
mitigating measures applied to limit the fallout. We hope the survey report would provide Thailand’s

hotel industry with some insights and indications as we navigate through this uncertainty together.
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1.2 TRAVEL AND TOURISM OVERVIEW ATW3INNIIN09L g INng

Thailand’s Tourism Industry, 2008 — 2019 Qﬂaﬂﬁﬂﬁiuﬂﬁiﬁadl‘ﬁﬂ’ﬂ‘nﬂ, 2008-2019

Tourism Tourism
International % Receipts Receipts /
Arrivals Change THB millions
2008 14,584,220 - 574,521 - 39,393 -
2009 14,149,841 -3.0% 510,255 -11.2% 36,061 -8.5%
2010 15,936,400 12.6% 592,794 16.2% 37,197 3.2%
2011 19,230,470 20.7% 776,217 30.9% 40,364 8.5%
2012 22,353,903 16.2% 983,928 26.8% 44,016 9.0%
2013 26,546,725 18.8% 1,207,146 22.7% 45,472 3.3%
2014 24,809,683 -6.5% 1,172,798 -2.8% 47,272 4.0%
2015 29,923,185 20.6% 1,457,150 24.2% 48,696 3.0%
2016 32,529,588 8.7% 1,633,498 12.1% 50,216 3.1%
2017 35,591,978 9.4% 1,831,105 12.1% 51,447 2.5%
2018 38,178,194 7.3% 1,876,137 2.5% 49,142 -4.5%
2019 39,797,406 4.2% 1,933,368 3.1% 48,580 -1.1%
12-Year CAAG 9.6% 11.7% 1.9%

Source: Ministry of Tourism and Sports n3zn329NIViagLNILAZ TN
o International Arrivals — saaT 1369 AN EUN I LTzINA N8
o Tourism Receipts (THB millions) — vz levianuaainnisviaadis (miseidusiuuin)

o % Change — muazguudavdaifoduit/asioued

Between 2008 and 2019, international visitor arrivals to Thailand grew strongly at a compounded
average annual growth (CAAG) rate of almost 10 percent, which was in line with total tourism
receipts’ annual growth of about |2 percent over the same period. Historically, tourism receipt per

international visitor rose a marginal rate of nearly 2 percent.

Throughout the past decade, there were two instances of negative growth, the 2009 Global Financial
Crisis and the 2014 political crisis and consequential imposition of martial law. 2020 is likely to be
significantly affected given the ongoing widespread virus transmission and global travel bans. The
Tourism Authority of Thailand has estimated that international arrivals into Thailand could fall by 10
million by the end of the year. The forecast is based on an assumption that the pandemic will be under

control within 6 months and recovery will begin from August onwards.
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International Visitors into Thailand, Nationality Segmentation By Region, 2019

mwham?lﬁl,a%mamﬁaﬂszmﬁ‘lﬂﬂ,ﬁhLmn&'tym?m'mgﬁmﬂé'lﬁ'mu, 2019

South Asia, 6.0% Oceania, 2.2% Middle East, 1.8% Africa, 0.5%
g ld TorBeniie AZINBENNAN waws

The Americas, 4.1%

aLuIN China, 27.6%
W
Europe, 16.9%
ola)
East Asia & Others Southeast Asia, 26.7%

(excluding China), 14.2%
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Source: Ministry of Tourism and Sports n3zn329NIViagNg LAz N

Thailand’s Top 10 Nationalities of International Visitors, 2019
NuBa10dAnanasrINMITIANIRwNINNGelszmalng, 2019

Country Arrivals Contribution
Uszina IMNINBAITNR wasirwazassanian

I China 3% 10,994,721 27.6%

2 Malaysia 111G 4,166,868 10.5%

3 India BuL@ 1,995,516 5.0%

4 South Korea \MR bt 1,887,853 4.7%

5 Laos 817 1,845,375 4.6%

6 Japan 1) 1,806,340 4.5%

7 Russia S&Le 1,483,453 3.7%

8 USA a#3gatasn 1,167,845 2.9%

9 Singapore f9alU¥ 1,056,836 2.7%

10 Vietnam L38a413 1,047,629 2.6%

Source: Ministry of Tourism and Sports n3zn329M3TasNYIMAZRW

The table above lists the top 10 sources for international arrivals to Thailand in 2019, accounting for
69 percent. The list is worrying, given that almost all countries listed have been impacted by the virus.
China and the USA are high on the leaderboard for total number of transmissions, followed by Russia,
India, South Korea, Japan and Malaysia. A majority of these countries have also implemented border
restrictions to curb the spread of the virus. The inability to travel, fear of travelling and a looming

global recession further complicate and present a bleak short to mid-term situation for Thailand.
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2.1 SURVEY RESPONDENT PROFILE ﬁaga‘[ﬂmaa\maa'[‘mLLiNﬁLiTﬁwmszﬁﬁw

Diversity of Respondents, By Hotel Positioning (THB Pricing)
ANINAINKAN8UaIlIILTN, TURNANAILRIIINIINTAAIA (M33107 TunELIN)

No. of Keys No. of Participants
ECO;‘;mY Bo;t;que Economy Luxury Boutique
: 0 5% 7% 10% Economy
Upper 8%
Upscale Upper
18% Upscale Midscale
20% 16%
Upscale
12%
Upscale
Midscale 17% Lflpper
Upper 32% Midscale
Midscale 22%

26%

Classification No. of Keys No. of Participants

msuandszinn FAUINRA9 DRI AT

Boutique (< 100 rooms)

WWIU@EA (< 100 Was) 234 8
Economy (< THB 1,000)

’lﬁ&ﬂizﬁ 8 813 7
Midscale (THB 1,000-1,500)

3TAUNAT 4992 13
Upper Midscale (THB 1,500-2,000)

i:@“’uﬁgaﬂ'jﬁ:@”unma 3,989 18
Upscale (THB 2,000-3,000)

TALLY 1,888 14
Upper Upscale (THB 3,000-5,000)

sraufiganinszauuu 2,735 17
Luxury (> THB 5,000)

i:@y‘l_l‘lhz 718 6
Total

AN 15,369 83

Source: Horwath HTL
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The Hotel Sentiment Survey was conducted in mid-March 2020, just as Thailand started to implement
strict border controls. Unfortunately, some hotels initiated closures and were unable to participate
in the survey. We received a total of 83 respondents across 7 classifications to account for 15,369

rooms. This diversification is beneficial to our understanding of the hotel market’s overall sentiment.

miﬁﬂsmmwm%au”ﬁ@iaamumszﬁmaaqmmmssmmﬂiaLLiwsluiJi:mﬂ"Lm%a"l@T%'uwaﬂs:ﬂumﬂmssxmmaa
Tsaladalesarndulugisnansidauiinay 2020 lummz'ﬁﬂszmﬂ"L‘nzJL’éulﬁmmmimm}um'il,ﬁuvmﬁm
winuaw luannzguiilsausunmsuislddasuladafanmstaasuas lisunsadhnumsimeld me
u’%ffw"lﬁi"ums@auLmuéﬁmmﬂssisaLLmImm”ﬂmm“?ilmn@hdﬂ”umf,g'mmﬁ?aﬁym5,3691ﬁa\1w°‘ﬂ mMINTEang
@TwaaIsoLLiuﬁLﬂTwiamﬂwsa?13aaLﬂuwaﬁ@iamwLﬁwiaiuﬂawuL‘fiaﬁﬂ@Usaw’naammmiaqmm%ﬂssumﬂiaLLi:u

Tudszinalngy

Diversity of Respondents, By Region
anunanuanguaslIuy, 5’]LL%ﬂGI’]NQ§\Jﬂ’]ﬂﬂ5ﬂﬁadﬂizlﬂﬁ1ﬂEl

No. of Keys No. of Participants
Others Others
Western 79 13% Banekok
5% Bangkok M ang (OI.
Metropolitan etropolitan
Po Western, 41%
43% 10%
Eastern
28% Eastern
12%
Southern Sout}lern
17% 24%

Classification No. of Keys No. of Participants
n1suegnlszan s Fwanlsousn
Bangkok Metropolitan n;amwumuﬂma:ﬂ%mmma 6,666 34
Southern mMalel 2,601 20

Eastern NMAAZIUDAN 4301 10
Western MaazInen 693 8

Others mﬂﬁus] 1,108 I

Total gaasIu 15,369 83

Source: Horwath HTL

We have also segregated responses by region, which could be useful in determining market sentiment
across provinces. Within the Bangkok Metropolitan region, comprising Bangkok, Nakhon Pathom,
Pathum Thani, Nonthaburi, Samut Prakan and Samut Sakhon. a majority of participating hotels are

located in Bangkok. The Others category includes Northern, Northeastern and Central regions.
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2.2 HOTEL GUEST PROFILE, BY GEOGRAPHICAL SOURCE MARKETS
ﬁ'agﬁla‘[mﬂ‘numaaﬁtﬁﬂﬁnﬁmunmmﬂszmﬁ/ﬁ%ﬁLma'a'ﬁm

Country/Cluster No. of Rfsponses

& 4 ° o< A A
Uszine/nuwn Q']%'J%ﬂi\iﬂgﬂlaaﬂ

Scandinavia (Norway, Sweden, Finland, Denmark)

a a 6 € = [ [
FLULAWALWLIEY (HBILIY, FILAL, ﬂ%LLauﬂ, LAUNIIN) 58
Domestic (Thailand) meludszineng 44
. . W a 6 [ a
Germany, Switzerland and Austria LJ2IU%, FIALTDILAUA, DORLAIE 37
Mainland China JuuHua®lng 27
France H33LA& 27
Taiwan lewit 16
Australia & New Zealand aasiasiiouazdaduaua 15
South Korea tn#a L 14
Other Europe gladdufiinde 14
South Asia tai5 e 13

Source: Horwath HTL

To understand market dynamics under our analysis, we requested for an indication of participating
hotels’ top 5 feeder markets. Sans the domestic market and Mainland China, the top 5 demand sources
largely originate from Europe. This level of dependence is worrying because European countries
currently sit high on the list of confirmed cases and the region is stretched in terms of its COVID-19
response. In Scandinavia, Norway has recorded the highest number of confirmed cases while Sweden
has recorded the largest number of deaths. Coupled with Thailand’s own border restriction and

curfew, hotels and resorts are expected to continue suffering in the immediate term.
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3.1 PRELIMINARY MARKET EXPECTATIONS N13AIANIIAMLL DA W2DINAIA

Question: Based on the current situation, for how long do you assess the influence of the
COVID-19 outbreak on the hotel’s operating performance will continue?

o 6 a a 1 a 1 1A =
AN i]']ﬂﬂﬂ']%ﬂ"lim‘ﬂiﬁ!ﬂ%ﬂmﬂﬂ'ﬂﬂﬂ?izﬂﬁﬂﬂ aﬂtﬁﬂrﬂ?ﬂ 199ZAINANIENUADND ﬂ']iti\‘l U,i&lvl‘lj vilw

seuzIa N bAs

More than 12 months LAa% 2 months @8
10% 4%

3 months LAaw

. 10%

6-12 months Lad
37%

4-6 months Laaw
40%

Source: Horwath HTL

Overall, 40 percent of respondents believe that the influence of COVID-19 will last between 4 to 6
months. However, trailing closely behind is an additional 37 percent that believe the virus’ impact will
continue for at least 6 to 12 months. Compared to the previous outbreaks like SARS in 2003, H5N |
in 2006-2008 and MERS in 2014-2016, which were contained in several months, COVID-19 has by far

been the most widespread for Thailand and is not looking to slow down in the immediate term.

COVID-19 is unlikely to be solved within the next quarter as the number of transmissions continue
to rise throughout most of the world. The world is awaiting a vaccine within the next 12 to 18 months;
only preliminary trials have begun. In the meantime, several countries, led by China, have enforced
rigorous preventive measures, especially city lockdown/curfew, to slow down the further spread. The
real challenge is the possibility of COVID-19 resurgence from asymptomatic cases (i.e. patients not
showing symptoms but infectious), following the reopening of cities for domestic activities and
subsequently for international travels. Japan and Singapore are now being hit by the second wave of
COVID-19 infections. Similarly, China has gradually eased restrictions and lifted the lockdown of
Wouhan, an origin of COVID-19 pandemic. However, strict health check, building access control and
regular disinfection are maintained across cities, tourist attractions and major transport hubs. Social

distancing and a ban of public gatherings will also continue.
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Question: How do you assess the influence of the COVID-19 outbreak on the hotel market
performance, compared to other similar health scares (e.g. SARS, H5N| and MERS)?

° a § a o § [ o o [
aana: auaadndawsauifisulsaladatonulsaszuiadu gdulsansa lsaldaaranugiansidnt
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Similar 1%
IndifsInn

Worse 7%
WHNNIN

Never Experienced 7%

o v .
laldsunansznuannlsa Much worse 84%

& wuNNININatEnlaTa
TLUNeATInan

Source: Horwath HTL

Human to human transmissions and asymptomatic cases are known among causes of the COVID-19
spread unlike H5NI and MERS viruses, which are found mainly in birds or mammals. The COVID-19
has a close resemblance to SARS but is more infectious and easily spreads among people, leading to a
greater number of cases and rapid globalization. Thailand’s travel restriction and curfew in response
to the ongoing outbreak have caused many hotels and resorts to shut down temporarily either
voluntarily or by law enforcement. The effect on the hotel industry has been widespread due to a
sudden significant loss of revenue and high uncertainty in the pandemic period. 84 percent indicate

that the outbreak is much worse than similar health scares of the past.
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3.2 PERFORMANCE EXPECTATIONS n13a1an1sobiailsznaun1snaslsonss

Question: Considering the influence of the COVID-19 outbreak, for your hotel, what is your
expectation for percentage growth/decline in the first half of 2020 (IH2020) vs the first
half of 2019 (IH2019)? [Occupancy]
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Source: Horwath HTL

%n13Usuan 5,]:::;3- Boutique Economy Midscale Ml.i,c’i)spc(;rl'e Upscale L;Jpzzzlre

Decline (I to 10%) 0 0% 0% 0% 0% 0% 0% 0%
Decline (11 to 20%) | 0% 0% 0% 0% 0% 0% 17%
Decline (21 to 30%) | 0% 14% 0% 0% 0% 0% 0%
Decline (31% to 40%) 0 0% 0% 0% 0% 0% 0% 0%
Decline (41 to 50%) 4 0% 0% 0% 6% 7% 12% 0%
Decline (51 to 60%) 7 38% 14% 0% 6% 0% 6% 17%
Decline (61 to 70%) 15 13% 14% 0% 22% 21% 29% 17%
Decline (71% or more) 55 50% 57% 100% 67% 71% 53% 50%
No Change Tlsuaa 0 0% 0% 0% 0% 0% 0% 0%
Total saa731l 83 100% 100% 100% 100% 100% 100% 100%

Source: Horwath HTL
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IMPACT OF COVID-19 (THAILAND) Hoatel, Tounsm and Leisure
Bangko.k Eastern Western
5 Total Metropolitan  ggythern Others
%n13dsuan o ¢ v me ma 5
AIBINII. nnalas mala 5 5 nADK 9
1].: aZnaan ASINAN
INIWNA
Decline (I to 10%) 0 0% 0% 0% 0% 0%
Decline (11 to 20%) I 0% 0% 10% 0% 0%
Decline (21 to 30%) | 3% 0% 0% 0% 0%
Decline (31% to 40%) 0 0% 0% 0% 0% 0%
Decline (41 to 50%) 4 0% 15% 0% 13% 0%
Decline (51 to 60%) 7 9% 10% 10% 13% 0%
Decline (61 to 70%) 15 21% 10% 10% 50% 9%
Decline (71% or more) 55 68% 65% 70% 25% 91%
No Change laijtsuaa 0 0% 0% 0% 0% 0%
Total g8037% 83 100% 100% 100% 100% 100%

Source: Horwath HTL

As the situation took a turn for the worse in March 2020 and many countries worldwide have since
restricted international travels, hotel operators and owners started to panic. 93 percent of total

respondents expect occupancy to decline by 51 percent or more during IH2020 compared to
IH2019.

Boutique hotels and properties in the upper midscale to upscale segments are rather pessimistic, with
over 90 percent of respondents forecasting occupancy levels to decline by 51 percent or more for
1H2020.

As a main gateway to Thailand, Bangkok has been hit hard with the highest number of confirmed
COVID-19 cases. 97 percent of respondents in the Bangkok Metropolitan region indicate a decline in
occupancy by 51 percent or more. As the surveys were conducted by the end of March prior to the
government lockdown order in many provinces, the regional Thailand comprising Southern, Western

and Eastern regions maintain a more optimistic view.
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Question: Considering the influence of the COVID-19 outbreak, for your hotel, what is your
expectation for percentage growth/decline in the first half of 2020 (1H2020) vs the first
half of 2019 (IH2019)? [Average Room Rate]

a0y Walssilnvransznuainnisszuiazaslsalain1g Qmamiﬂiﬁﬂﬂﬁadﬁn@iai’uwaafﬁu,imx
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%n13Usuan 51:;:; 5, Boutique Economy Midscale Ml:;)spci';e Upscale ijzzzre

Decline (I to 10%) 2 0% 0% 0% 0% 0% 6% 17%
Decline (11 to 20%) 4 0% 14% 0% 6% 7% 6% 0%
Decline (21 to 30%) 6 13% 14% 8% 0% 14% 6% 0%
Decline (31% to 40%) 4 13% 0% 0% 0% 0% 12% 17%
Decline (41 to 50%) 7 0% 0% 8% 17% 7% 12% 0%
Decline (51 to 60%) 12 38% 14% 8% 17% 14% 12% 0%
Decline (61 to 70%) 14 3% 0% 8% 6% 36% 24% 33%
Decline (71% or more) 33 25% 57% 62% 56% 21% 24% 33%
No Change laitl3uaa I 0% 0% 8% 0% 0% 0% 0%
Total saa73al 83 100% 100% 100% 100% 100% 100% 100%

Source: Horwath HTL
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. Total Metropolitan gy thern Others
%n13dsuan o ¢ LY me ma 5
AIBINII. nnalas mala 5 5 nADK 9
1]“ aZnaan ASINEN
INIWNA
Decline (I to 10%) 2 3% 0% 10% 0% 0%
Decline (11 to 20%) 4 3% 10% 0% 13% 0%
Decline (21 to 30%) 6 3% 10% 10% 25% 0%
Decline (31% to 40%) 4 3% 5% 0% 25% 0%
Decline (41 to 50%) 7 18% 5% 0% 0% 0%
Decline (51 to 60%) 12 24% 10% 10% 0% 9%
Decline (61 to 70%) 14 9% 20% 40% 13% 18%
Decline (71% or more) 33 38% 40% 30% 25% 64%
No Change liit/5uaa | 0% 0% 0% 0% 9%
Total 88037 83 100% 100% 100% 100% 100%

Source: Horwath HTL

All except one participant expect a decrease in ADR for 1H2020 compared to 1H2019. About 71
percent of total participants expect the decrease in ADR to be more than 50 percent. Hotels in the
midscale and upper midscale segments feel the impact the most, each with 78 percent expecting ADR
to decrease by 51 percent or more. On the other hand, the top two rate brackets, specifically upper
upscale and luxury segments, have a large fraction of hotels that attempt to avoid unnecessary discount
based on a notion that, in this circumstance, a main factor in travel decision has shifted from pricing.
Only 60 and 66 percent in these two respective segments respond with the decrease in ADR by more

than 50 percent.

Across Thailand, almost all regions have at least 70 percent of hotels that expect a decline in ADR of
at least 51 percent, more so in the Eastern and Others regions. Conversely, the Western region has
the smallest proportion of 38 percent possibly due to its ability to capture domestic travelers, mainly

from Bangkok and vicinity.
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Question: Considering the influence of the COVID-19 outbreak, for your hotel, what is your
expectation for percentage growth/decline in the first half of 2020 (1H2020) vs the first
half of 2019 (IH2019)? [Total Revenue]
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Source: Horwath HTL

%n13Usuan 51;2:;3- Boutique Economy Midscale Ml.i,c’i)spc(;rl'e Upscale L;Jpzzzlre

Decline (I to 10%) 0 0% 0% 0% 0% 0% 0% oo
Decline (11 to 20%) 0 0% 0% 0% 0% 0% 0% 0%
Decline (21 to 30%) 2 0% 14% 0% 0% 0% 0% 17%
Decline (31% to 40%) | 0% 0% 0% 6% 0% 0% 0%
Decline (41 to 50%) | 0% 0% 0% 0% 0% 6% 0%
Decline (51 to 60%) 10 13% 14% 8% 11% 14% 12% 17%
Decline (61 to 70%) |17 13% 0% 8% 17% 21% 41% 33%
Decline (71% or more) 52 75% 71% 85% 67% 64% 41% 33%
No Change lisuaa 0 0% 0% 0% 0% 0% 0% 0%
Total 5aa37 83 100% 100% 100% 100% 100% 100% 100%

Source: Horwath HTL
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P aEkak Eastern Western

. Total Metropolitan g5y thern Others
%n13Usuan AMNUAL g g
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Decline (I to 10%) 0 0% 0% 0% 0% 0%
Decline (11 to 20%) 0 0% 0% 0% 0% 0%
Decline (21 to 30%) 2 3% 0% 10% 0% 0%
Decline (31% to 40%) | 0% 5% 0% 0% 0%
Decline (41 to 50%) | 0% 5% 0% 0% 0%
Decline (51 to 60%) 10 15% 15% 10% 13% 0%
Decline (61 to 70%) 17 15% 20% 30% 50% 9%
Decline (71% or more) 52 68% 55% 50% 38% 91%
No Change liit/5uaa 0 0% 0% 0% 0% 0%
Total 88037 83 100% 100% 100% 100% 100%

Source: Horwath HTL

The consensus among the majority is that total revenue is expected to decrease by 5| percent or
more. More than half of participating hotels and resorts in the boutique to upscale categories expect
total revenue to decline by more than 70 percent. The upper upscale to luxury segments are slightly
more optimistic about total revenue, with respective split views of declines by 61 percent or more

and 71 percent or more.

By region, the Others region is the most pessimistic about total revenue decline for 1H2020. The
Others region includes several properties in Chiang Mai, a province that has recorded a relatively high

number of confirmed COVID-19 cases.
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IMPACT OF COVID-19 (THAILAND) Hoatel, Tounsm and Leisure

Question: Considering the influence of the COVID-19 outbreak, for your hotel, what is your
expectation for percentage growth/decline for full-year 2020 (FY2020) vs full-year 2019
(FY2019)? [Occupancy]
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%n13l3Uan 5,;::;:;5- Boutique Economy Midscale Ml.ijcrl)siz::e Upscale J’p’;zgre Luxury
Decline (I to 10%) I 0% 0% 0% 0% 0% 0% 17%
Decline (11 to 20%) 0 0% 0% 0% 0% 0% 0% 0%
Decline (21 to 30%) 0 0% 0% 0% 0% 0% 0% 0%
Decline (31% to 40%) 3 0% 0% 0% 1% 7% 0% 0%
Decline (41 to 50%) 3 0% 14% 0% 0% 0% 12% 0%
Decline (51 to 60%) I 25% 0% 0% 1% 14% 18% 33%
Decline (61 to 70%) 16 38% 14% 0% 17% 14% 29% 33%
Decline (71% or more) 49 38% 71% 100% 61% 64% 41% 17%
No Change lajsuaa 0 0% 0% 0% 0% 0% 0% 0%
Total 10037 83 100% 100% 100% 100% 100% 100% 100%

Source: Horwath HTL
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Bangko.k Eastern Western
. Total Metropolitan  ggythern Others
%n13dsuan o ¢ v e ma 5
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1_]“ aZnaan AZINAN
INIWNA
Decline (I to 10%) | 0% 0% 10% 0% 0%
Decline (11 to 20%) 0 0% 0% 0% 0% 0%
Decline (21 to 30%) 0 0% 0% 0% 0% 0%
Decline (31% to 40%) 3 3% 10% 0% 0% 0%
Decline (41 to 50%) 3 3% 5% 0% 13% 0%
Decline (51 to 60%) ] 18% 15% 20% 0% 0%
Decline (61 to 70%) 16 21% 20% 0% 38% 18%
Decline (71% or more) 49 56% 50% 70% 50% 82%
No Change laijtsuaa 0 0% 0% 0% 0% 0%
Total #aqa3lu 83 100% 100% 100% 100% 100%

Source: Horwath HTL

There is some optimism for 2H2020 as some respondents expect the situation to be alleviated by
then. Compared to the 66 percent of respondents who have indicated an occupancy decline of 71
percent or more in 1H2020, for FY2020, 59 percent of respondents have forecasted occupancy to
decline by 71 percent or more — a reduction of 7 percentage points. However, given the severe level
of uncertainty with existing travel restrictions and continued financial losses by hotels and resorts, 92
percent of respondents across different hotel segments and regions expect occupancy to decline by
51 percent of more for FY2020 compared to FY2019. This proportion is marginally less than what is

observed for the H12020 occupancy impact.

By positioning, hotels in the economy and midscale segments maintain or downgrade their pessimistic
view on FY2020 compared to 1H2020 while the rest of market anticipate some demand recovery and

occupancy improvement in the second half.

By region, only the Western region expect a worsening situation in the second half, bringing down
the FY2020 occupancy compared to IH2020. On the contrary, the remainder of Thailand hotels

reflect a more optimistic view in their full year forecast.
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HOTEL SENTIMENT SURVEY 2020

IMPACT OF COVID-19 (THAILAND) Hoatel, Tounsm and Leisure

Question: Considering the influence of the COVID-19 outbreak, for your hotel, what is your
expectation for percentage growth/decline for full-year 2020 (FY2020) vs full-year 2019
(FY2019)? [Average Room Rate]
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Source: Horwath HTL

%n1315uan 5,;::;:;5- Boutique Economy Midscale Ml.ijcrl)siz::e Upscale J’p’;zgre

Decline (I to 10%) 2 0% 14% 0% 0% 0% 6% 0%
Decline (11 to 20%) 2 0% 0% 0% 0% 7% 6% 0%
Decline (21 to 30%) 5 13% 0% 8% 6% 7% 6% 0%
Decline (31% to 40%) 5 25% 0% 0% 6% 7% 6% 0%
Decline (41 to 50%) 8 0% 14% 0% 1% 7% 18% 17%
Decline (51 to 60%) 8 38% 0% 0% 11% 0% 6% 33%
Decline (61 to 70%) 16 0% 14% 8% 22% 36% 24% 17%
Decline (71% or more) 35 25% 57% 77% 44% 36% 29% 17%
No Change lii1/Suaa 2 0% 0% 8% 0% 0% 0% 17%
Total 1074 83 100% 100% 100% 100% 100% 100% 100%

Source: Horwath HTL
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P aEkak Eastern Western

. Total Metropolitan  ggythern Others
%n13Usuan AMNUAL R ar

° @ a
TININII. an ﬂi(ﬂ nmaan 9

= ATIBBAN  AZIBAN
sumna

Decline (I to 10%) 2 6% 0% 0% 0% 0%
Decline (11 to 20%) 2 0% 5% 0% 13% 0%
Decline (21 to 30%) 5 0% 10% 10% 25% 0%
Decline (31% to 40%) 5 6% 5% 0% 13% 9%
Decline (41 to 50%) 8 15% 10% 10% 0% 0%
Decline (51 to 60%) 8 15% 10% 10% 0% 0%
Decline (61 to 70%) 16 21% 20% 10% 25% 18%
Decline (71% or more) 35 38% 40% 50% 25% 64%
No Change laijtsuaa 2 0% 0% 10% 0% 9%
Total 88037 83 100% 100% 100% 100% 100%

Source: Horwath HTL

In terms of ADR, we have observed a similar sentiment for |H2020 versus FY2020; about 73 percent
of total respondents expect ADR decline of 51 percent of more for FY2020 (72 percent for |H2020).
Looking into greater detail, we have found that a proportion of respondents expecting a drastic rate

shortfall, by at least 61 percent, is slightly larger for FY2020 (6| percent vs 57 percent for |H2020).

Across all positioning levels, most hotel segments forecast a worse ADR level for FY2020. The
midscale segment seems to be the most pessimistic, with 77 percent of respondents indicating
potential ADR decline of 71 percent of more by the end of 2020. Nonetheless, improved rate forecast

can be found at some hotels mainly in the boutique, upper midscale and luxury segments.

In most regions, a similar rate sentiment for FY2020 and 1H2020 is noticeable with at least 70 percent
of respondents expecting ADR drops of 51 percent or more. The Western region still has the smallest

fraction of 50 percent. Additionally, across regions, some hotels have downgraded their view.
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Question: Considering the influence of the COVID-19 outbreak, for your hotel, what is your
expectation for percentage growth/decline for full-year 2020 (FY2020) vs full-year 2019
(FY2019)? [Total Revenue]

° 2 a a a 1 v a & A
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o 10%) (Ilto (2lto (3l to 4lto  (5lto  (6lto (71% or Change
20%) 30%) 40%) 50%) 60%) 70%) more)

Source: Horwath HTL

%n13l3Uan 5,;::;:;5- Boutique Economy Midscale Ml.i,c’i)spc(;rl'e Upscale L;Jpzzzlre Luxury
Decline (I to 10%) I 0% 0% 0% 0% 0% 0% 17%
Decline (11 to 20%) 0 0% 0% 0% 0% 0% 0% 0%
Decline (21 to 30%) 0 0% 0% 0% 0% 0% 0% 0%
Decline (31% to 40%) 3 0% 0% 0% 1% 7% 0% 0%
Decline (41 to 50%) 3 0% 14% 0% 0% 7% 6% 0%
Decline (51 to 60%) 10 13% 0% 0% 1% 7% 18% 50%
Decline (61 to 70%) 17 25% 14% 15% 17% 14% 35% 17%
Decline (71% or more) 49 63% 71% 85% 61% 64% 41% 17%
No Change lajsuaa 0 0% 0% 0% 0% 0% 0% 0%
Total 10037 83 100% 100% 100% 100% 100% 100% 100%

Source: Horwath HTL
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e Luxury szdimg
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. Total Metropolitan  ggythern Others
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Decline (I to 10%) | 0% 0% 10% 0% 0%
Decline (11 to 20%) 0 0% 0% 0% 0% 0%
Decline (21 to 30%) 0 0% 0% 0% 0% 0%
Decline (31% to 40%) 3 3% 10% 0% 0% 0%
Decline (41 to 50%) 3 3% 10% 0% 0% 0%
Decline (51 to 60%) 10 15% 10% 20% 13% 0%
Decline (61 to 70%) 17 24% 20% 10% 38% 9%
Decline (71% or more) 49 56% 50% 60% 50% 91%
No Change liit/5uaa 0 0% 0% 0% 0% 0%
Total 88037 83 100% 100% 100% 100% 100%

Source: Horwath HTL

Following a similar trend to 1H2020, all respondents expect substantial revenue declines for FY2020
versus FY2019. Hotels and resorts in the lower rate categories, specifically economy and midscale,
seem to be affected the most, with a majority of participants expecting total revenue declines of 71
percent or more for FY2020. The COVID-19 impact to full year revenue performance of these

volume-driven hotels is anticipated to be more apparent than in the first half.

By geographical segregation, we have found hotels in the Bangkok Metropolitan, Southern and Eastern
regions that upgrade their view on FY2020 revenue performance. Meanwhile, the Others region
maintain the same pessimistic outlook and the Western region are becoming more cautious, given

recent travel bans domestically.
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3.3 OCCUPANCY — BUDGET Vs ACTUAL & FORECAST 2020 nastiSautnguansinis
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Source: Horwath HTL

At the time of writing, the COVID-19 spread has led to many strict measures imposed on domestic
and inbound travels to Thailand and an unknown factor to when the country will be back to normalcy.
In fact, negative sentiment is building up based on January to March 2020 budgeted versus actual
occupancy levels. The percentage point gap between budgeted and actual occupancy increased from
I'l in January 2020 to 36 percent in March 2020. The pandemic continues to cause widespread panic
across the hotel industry, with operators and owners scrambling to roll out cost-cutting measures to
mitigate losses. With the continued travel ban in many Southeast Asian countries and domestically,
forecasted occupancy is expected to hit a low of 31 percent by the end of 2020 compared to the

budgeted 61 percent. This is likely the case when the situation carries over into the second half.
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4.1 ROAD TO RECOVERY msHualzasailasd

Question: How is each of the major demand segments expected to recover, once the
COVID-19 outbreak is over?
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Corporate - Domestic Corporate - Foreign

Better than before Better than before

Same as pre-COVIDI9 Same as pre-COVIDI9
m Unlikely to recover 100% B Unlikely to recover 100%

MICE - Foreign

MICE - Domestic

Better than before Better than before
Same as pre-COVIDI9 Same as pre-COVIDI|9
® Unlikely to recover 100% ® Unlikely to recover 100%
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Leisure FIT - Domestic Leisure FIT - Foreign

Better than before Better than before
Same as pre-COVIDI9 Same as pre-COVIDI9
® Unlikely to recover 100% B Unlikely to recover 100%

Leisure Group - Domestic Leisure Group - Foreign

Better than before Better than before
Same as pre-COVIDI9 Same as pre-COVIDI19
® Unlikely to recover 100% B Unlikely to recover 100%

Source: Horwath HTL
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When asked about the level of recovery for the major demand segments, a majority of respondents
feel pessimistic, in that demand levels are unlikely to recover 100 percent once the COVID-19
outbreak in Thailand is over. This comes in view of a worsening global situation as hotel owners and
operators struggle to see the light at the end of the tunnel with fast-changing and new restrictions
placed regionally and globally to stem the spread. Different countries will come out of the pandemic
at different timing and the world will need a transitional period to adjust back to the pre-crisis level.
Additionally, international travels to Thailand are subject to various restrictions imposed by key
demand-generating countries as well as travel policies of foreign business conglomerates. It is
therefore expected that domestic demand will take a faster turnaround following the containment of

COVID-19 and easing of local movements.

An evident example is a surge in domestic travels within China, following the relaxing of restrictions.
The ending of Wuhan quarantine saw business travelers/workers commute to factories in Guangdong

province while local visitors flocked to numerous tourist sites over the long weekend in early April.

Corporate - Having faced a prolonged period of subdue market conditions and anticipating a global
economic recession on the back of weak consumer confidence, companies will unavoidably minimize
or postpone travel spending to protect a bottom line. The new trend of “work-from-home” has
brought about questions on the necessity of face-to-face business meetings and corporate travel in
the future. There have been talks on porting over to video-conferencing to save costs as and when
possible. Furthermore, in any major recession or disaster, the government’s financial and other
supports are rather limited and companies without sufficient liquidity will have to navigate through
financial hardship. Such businesses/industries, particularly SMEs, will see significant demand contraction
in the recovery years ahead. Another interesting point is that most of Thailand’s destinations are
leisure-driven. This could partially explain why respondents’ view on leisure transient demand is more
positive compared to the corporate segment. In China, the market response is the opposite with

business over leisure.

MICE - MICE reflects the most pessimistic view of respondents, because of the COVID-19’s
significant financial impact to the private and public sector. Several national governments are believed
to redirect spending to financial aids and soft loans for COVID-19 corporate victims. Both SMEs and
large conglomerates are facing one of the greatest years of financial losses and will do away with
discretionary expenses such as off-site meetings/events and incentive trips. Moreover, the virus
outbreak has coined a new term — “social-distancing”, where companies start to hold off events,
reduce group sizes or even through videoconference calls during a transitional period. Over the past
month, we have seen an increasing number of online seminars/conferences from a domestic to

international scale.
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Leisure FIT — Respondents seem to be optimistic about Leisure FIT guests, though the majority
believe that demand levels before COVID-19 are hard to achieve right after the reopening of Thailand.
The country’s tourism industry has proven to be resilient and weather through tough times.
Respondents are very confident in domestic leisure FIT demand; about 45 percent have indicated that
demand should return to the same or an even better level pre-COVID-19, compared to 35 percent
for foreign leisure FIT demand. It is important to note that Leisure FIT has the most positive outlook

among respective domestic and international demand segments.

Leisure Group - Given social distancing and new clustering norms across the globe, group travel
sentiment is likely to be affected. Both domestic and foreign leisure group demand is not expected to
recover 100 percent to pre-COVID-19 levels. Domestic leisure group and domestic MICE group
share a similar moderate sentiment, while foreign leisure group is forecasted with stronger recovery

than international corporate and international MICE group demand.
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Question: By ranking, how fast do you expect each of the major demand segments to
recover to their original contribution levels, once the COVID-19 outbreak is over? (Ist -
fastest to 4th - slowest)

° o o o 3 ' ' oA a a ' & 1
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o

Ranking No. of Responses 3114210 dﬁgmﬁan
Al Leisure FIT Leisure Group Corporate MICE Group
Ist 43 15 19 6
2nd 21 29 14 19
3rd 18 21 24 20
4th 5 17 22 39
Total Score
AZLLLII 159 204 207 260
Average Scc?re
AzUUWLARY 1.83 249 2.62 3.10

Note: Lower score means faster recovery. azuuuiagnangfion1siluaalariaisa

Source: Horwath HTL
e Corporate gussdiu/szinngfia

o MICE Group gl/mﬂ’l/i:mﬂmﬁ"m/ﬁ:gy maviaaiguieidugaia maszgumnuizd uazmasaingsanis
. 6 ' o o A o

o Leisure FIT guavsit)szinnviaaingauazWnaauuLi@un 19638 auad
. I ' o o a . . ao o o

o Leisure Group gﬂmm/ﬁ:mnnauwmzm:wnuamu_lmﬂumozﬂun§mfm/muuwnmmm

Thailand has gone through many trials and tribulations that have affected the tourism industry.
Historically, it has been proven that leisure tourism always manages to rebound quickly and has been
an instrumental driver of the industry. Therefore, it is no surprise that Leisure FIT and Leisure Group

demand are two major demand segments that respondents are more positive about.
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Question: How do you see your property tackling the COVID-19 situation within the
immediate term?

Aana: amgitaminmsusnslusuadlsldegsaaluaniwnisainmsszuinzaslsalainte

Rate reduction

Exclusive deal to
domestic market

Sales promotions

Advertisement &
marketing

Temporary closure
of hotel/resort

No added efforts

Depends

20 30 40 50 60
No. of Responses dnmuniafignidan

o
=)

Source: Horwath HTL
e Rate reduction — nM138AIIAINEINN

e Exclusive deal to domestic market — nrsduaualuslusuAiandmsuau Inguszadmanwinlulszmealng
e Sales promotions — Tu/slugugaasunisugduaunissaunainariasigafivauiaswniuysnsssinniu
e Advertisement and marketing — lwwanuazn13aa1n
o ' I D - o o o o

e Temporary closure of hotellresort — msﬂ@stus.:mmntuaomngﬂmﬂamuaymmnwa‘Zmﬂmmmnmﬂsg
o No added efforts — lsiffsnasmsfiuandrsluanlusnaunsszna

1A o e & ;o & & v o o &
e Depends — laidnenafiuigaduagnvamumsniniagneifiigauymsin

Reducing room rates, offering exclusive deals to local Thais and residents living in Thailand and creating
promotional bundled packages (inclusive of room and other services) are top three measures that
respondents are using to deal with the current situation. As lockdown measures extend across more

provinces, the percentage of temporary closures of hotels and resorts are expected to increase.
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Question: What are some cost control measures which have been taken?

o =l U - Q 1 k72 v
aana: auatianldanasmsaluaavsadsuanailatiazaslseusaazlsiieg

Partial hotel closure

Part-time headcount reduction
Shortened F&B operating hours
CAPEX postponement
Mandatory unpaid leave

F&B outlet consolidation

Paid leave clearance

Hiring freeze

Permanent headcount reduction

Full hotel closure

o
)

20 30 40

No. of Responses dnmunasafignidan

[
o

60

Source: Horwath HTL
o Partial hotel closure — m3ialssusursain

e Part-time headcount reduction — MIaaTIHIUNENIIHTIATT

o Shortened F&B operating hours — msans Lt luitvaeamaviarnfidaisns

o CAPEX postponement — mtdeunsasnuiiuiuiersuyzan3asievenslsousuaanly
o Mandatory unpaid leave — msusavlinisanlalasuasay

e F&B outlet consolidation — m3aasiwIwrasamrsnsausimdalwusnms

e Paid leave clearance — mavisnlgmsmwniautssiriininaueslasuas

o Hiring freeze — N133:9UN1397997%

o Permanent headcount reduction — NsaATIWIUWENINIBL =TT

o Full hotel closure — n13ianalsousu

To date, 100 percent of participating properties have implemented cost control measures.

The most popular cost control measure would be partial closure of certain guestroom floors and
facilities to reduce operational costs in times of low to minimal demand. A second rank is reducing
part-time headcount to reduce payroll costs, which are typically higher in Thailand than the rest of
Indochina. The full closure of hotel/resort and permanent headcount reduction seems to be the last
resorts for hotel owners and operators. Generally, terminated full-time staff are entitled to severance
pay if they have worked consecutively for 120 days or more. Moreover, under Thai labour law,
temporary business suspension in the face of financial hardship like the COVID-10 pandemic requires
an employer to compensate employees at 75 percent of their packages. Only when the owners receive
an official closure order from the government or provincial authority, they are exempted from the

condition above. In this case, employees are eligible for financial aid from the Thai Social Security Fund.
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Question: Do you expect some form of support from the government/statutory board?

MK AMAIARIINIZILINE8NTFUIAUS DANENITINSMNNRANERIa lal

No il
2%

Yes 14
98%

Source: Horwath HTL

Nearly 100 percent of respondents expect some form of support from the government/statutory
board. Many have noted that under such dire circumstances, the lack of support will crush the

industry, particularly those hotel owners with low liquidity.

au1oouasizudvasgaeuuuuimmimaniinazldiunmabmmanmesy Tumwnasuislduaasana
Aaiuwasnilusnnzfisndunsuiinnanistismiesssnaiiodagamnnimulasianzatnibs

131 P8IRININV TN INARBINIINTLIH




Horwath HTL
HOTEL SENTIMENT SURVEY 2020

IMPACT OF COVID-19 (THAILAND) Hoatel, Tounsm and Leisure

Question: If yes to the above, what are some forms of support you would like to receive?

[ [J 1 ¥ v 1 kg 1 =
AN mnmms\mauwmmmau‘lvj AkaI msmsaj’mmaa‘l%gﬂ LL‘lJ‘lelﬂ

Subsidy

Tax Break

Loan

Expense
deduction

Marketing

Training

20 30 40 50 60

No. of Responses dwuaisfignidan

o
o

Source: Horwath HTL
. . , a o -
o Subsidy — msliaurIsmdaniea unaiiu

o Tax break — mMaaaiunsznivms

e Loan - ﬂ’?ﬁ‘ﬂ@’@ﬁ/ﬁmj’ﬁ@ﬂu{ﬁ/ﬁfﬁ

o Expense deduction — msaangiaualsdie
o Marketing — mamivauuniinaia

e Training — mssiuayumIAnaysuwing

Direct subsidies to help owners and operators cope with immediate financial losses seem to be the
topmost priority among the forms of support that respondents would like to receive. Several
participants have suggested that the government voluntarily retrieve a portion from the social security
fund contribution to help the hotel industry tide over the crisis by paying employee wages without a
need to wait for an official city lockdown. Another priority is rendering tax breaks to reduce fixed
costs. Some have suggested soft loans, which can be useful for companies with low liquidity. Expense
deduction typically refers to a discount on utilities. A minority have requested for a clear business
recovery plan by the government for the hotel industry, indicating a current lack of transparency

amidst changing rules and regulations.
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4.2 CLOSING STATEMENT unaqi

Presently, the Thai government is cautiously ramping up measures to curb the spread of the virus.
Lockdowns are being implemented in an increasing number of provinces, with a night curfew and only
essential services open during the day. The hotel industry has been hit badly and is struggling to stay
afloat. Select properties benefit from conversion into quarantine and medical facilities as requested by
the government to cope with the crisis. Some that remain open strive for domestic demand such as
food delivery and staycation. Owners are calling for strong government support in the near term to
aid with financial losses. The road ahead will be long and tough as evident from a weak market
sentiment. The public and private sectors seek to form a consensus on measures to alleviate the
situation and mitigate risks of COVID-19 subsequent waves as seen in countries like Singapore and
Japan. A recovery plan and timely execution are also necessary to promote the country’s travel and
tourism industries and re-introduce demand. Just as Thailand has emerged victorious in past

tribulations, so will she in this battle.
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