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IH&RA TN 2014:

Protecting the interests
of the industry

The Hotel Yearbook: Casimir, you've been president of the
IH&RA only since April of 2013 - not a long enough time to
have made huge changes yet, but long enough to sense the
lay of the land. What have been your priorities during this first
phase of your leadership of the organization?

Casimir Platzer: During these first seven months in office,
I've placed a lot of emphasis on visiting association members
- primarily national hospitality associations - to get feedback
from them about what IH&RA should focus on in the next few
years and how we can best work together. It's been a very
productive few months.

HYB: Can you already tell us what your strategic focus will be
in 20147

CP: It seems clear that one thing we absolutely need to do

is grow our membership base. So activities to market the
IH&RA to new beneficiaries, and also win back some who
have left us, will definitely be a high priority next year. An
important part of this effort will be to redefine the benefits

of membership, to make sure that participation is attractive
and valuable. In addition, we have in mind modifying the
membership structure and fees, which we hope will make it a
clear “must” to be part of the IH&RA - for both new and long-
standing members. HYB: What about sources of revenue

for the association? Are you looking at new ways of making
money to support your activities?

CP: Absolutely. We are exploring several ideas, and there will
be more to say on this shortly.
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HYB: Let’s talk about the industry itself. One of the

key missions of the IH&RA is to lobby on behalf of the
hospitality industry concerning regulatory issues and other
environmental factors that affect the hotel and restaurant
business globally. In the conversations you’ve had with your
counterparts in the various national hospitality organizations
over these last few months, what are you most frequently
hearing as the tough challenges facing the industry ahead?

CP: We certainly do face some interesting challenges! One of
the biggest that we want to contribute to solving is the issue
of sustainability. | think the industry has been making great
progress toward becoming greener and more sustainable
over the last few years, but there is more work to do. One
thing that will help is to clean up the confusing proliferation
of sustainability labels and tools in use around the world. All
of these are well-intentioned, but as they are not coordinated
or particularly transparent from one market to the next,

the situation has become messy and in need of some
harmonization.

HYEB: The growth of OTAs must also be an issue on people’s
minds...

CP: You're absolutely right. The hospitality industry is

one of the largest sectors in the global economy, if not the
largest. International travel alone accounts for about $800
billion every year, and if you add in the purely domestic
expenditures that aren’t counted in that amount, the figure
would probably triple. However, a larger and larger part of
that money is being siphoned out of the industry every by
OTAs. Of course they are bringing a lot of business to member
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hotels, but they are taking a lot of money in commissions.
We need to find ways to stop this bleeding and retain more
of “our” money in the industry. Itis billions we are talking
about here. This is capital that is needed for investment in
new infrastructure, renovations and refurbishing, expanding
employment - all for the good of local economies as well as
the hospitality industry and its guests. We must find ways
to retain this money within the industry rather than watch it
being channeled into the hands of the OTAs.

HYB: What other issues are concerning your members?

CP: I'll mention two briefly. First, it’s difficult — in any
business - to find skilled, talented staff. Possibly this is going
to get even more difficult as time goes on because of the
long-term demographic trends playing out. But what we are
seeing which is a critical issue for many hotel companies is
that they hire people and train them, but when a new hotel
company moves into the same market and cannot find
sufficient staff on their own, they simply hijack employees
from the hotels that were there before them, paying a little
more to entice them to jump ship. We ought to be able to
prevent this practice, as it does real damage to the existing
businesses.

Second, the hotel industry is seeing increased competition
from well-coordinated packagers and distributors of private
accommodation. This is an issue of unfair competition,
because the playing field is not level at all. Hotels have to
meet very strict regulatory standards in many areas of our
business - for example pass health inspections, just to name

www.hotel-yearbook.com

Casimir Platzer graduated from the Ecole hoteliere de

Lausanne in 1987, working as manager of the Blue Lake resort

in Kandersteg from 1987 to 1989, then of the Belle Epoque Hotel
Victoria in Kandersteg, which he has owned since 1992. Casimir
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2000 - 2008, President of GastroBern 2003 - 2012, on the Board of
Directors of Switzerland Tourism since 2004, the Board of Directors
of GastroSuisse since 2012, and since April 2013 is the President of
the IH&RA.

one of the more obvious requirements we face. All these
regulatory hurdles increase the security of the guests, but
they add to our costs. Private accommodation can be offered
on the market without meeting any of these regulatory
requirements, and we don’t think this is fair - noris it in the
best interest of the consumer.

HYB: It sounds like you are going to have your hands full in
2014!

CP: Yes, there will certainly be busy - but interesting - times
ahead!

INTERNATIONAL HOTEL
& RESTAURANT ASSOCIATION

11


https://www.hotel-yearbook.com/author/148002369.html
https://www.hotel-yearbook.com/author/148002369.html
https://www.hotel-yearbook.com/author/148002369.html
https://www.hotel-yearbook.com/author/148002369.html
https://www.hotel-yearbook.com/author/148002369.html
https://www.hotel-yearbook.com/author/148002369.html
https://www.hotel-yearbook.com/author/148002369.html
https://www.hotel-yearbook.com/author/148002369.html
https://www.hotel-yearbook.com/author/148002369.html
https://www.hotel-yearbook.com/author/148002369.html
http://www.ih-ra.com/
http://www.hotel-yearbook.com

N

Hd'i'ELYearbok

Click here to Purchase
the full edition of
Theée HOlEFEYearodak 2ENs

PUBLISHER PUBLICATION PARTNERS

WADE = HSYNDICATE Horwath HTL

WWW.HOTEL-YEARBOOK.COM


http://www.hotel-yearbook.com/edition/37000011.html
http://www.11changes.com
http://www.hsyndicate.org
http://horwathhtl.com
http://www.hotel-yearbook.com/edition/37000011.html
http://www.hotel-yearbook.com/edition/37000011.html
http://www.hotel-yearbook.com/edition/37000011.html
http://www.hotel-yearbook.com/edition/37000011.html
http://www.hotel-yearbook.com

	Hotel Yearbook 2014 - Foresight and innovation in the global hotel industry - cover
	Welcome
	Table of contents
	Hotel trends 2014:  The industry moves forward  by Rohit Verma & Glenn Withiam
	The next 10 years:  Trends and scenarios - by Jeroen Oskam
	IH&RA in 2014: Protecting the interests of the industry - Interview with Casimir Platzer
	Business travel trends:  Four things to expect in 2014 - by Michael W. McCormick
	The shape of  things to come  - by Enda Larkin 
	Is innovation  here to stay? - by Jeffrey Catrett
	What lies ahead for  Sales & Marketing in 2014 - by Robert Gilbert
	Smart Hotelier’s 2014  “top10” digital marketing resolutions - by Max Starkov & Mariana Mechoso 
	A 2020 vision for  revenue management,  or “Meet John, the CVO” - by Trevor Stuart-Hill 
	The changing face of the luxury resort - Interview with Bernhard Bohnenberger
	Spa and wellness:  A decade of opportunity ahead - by Susan Harmsworth
	The DNA of luxury - Bruno H. Schöpfer interviewed by Denis Morisset 
	Hostel 2.0: The “S” is  no longer silent - by Damien Hodari & Rachel Crawford 
	A clear strategy,  lots of charisma  and empathy  - by Hans Koch
	The ever-evolving hotel business landscape  - by Giovanni Angelini
	Hotel design trends -  a tour d’horizon - by Raj Chandnani &  Krystal Solarzano
	Chinese hotels:  strategic planning needed - by Kam Hung 
	Country  Reports - Horwath HTL
	Country Reports - Africa
	Ghana
	Kenya
	South Africa
	Tanzania
	Zambia

	Country Reports - Americas
	Argentina
	Brazil
	Chile
	Colombia
	Mexico
	Peru
	United States

	Country Reports - Asia-Pacifc
	China
	India
	Indonesia
	Japan
	Kazakhstan
	SOUTH KOREA
	Malaysia
	Myanmar
	New Zealand
	Singapore
	Thailand
	Thailand’s health & wellness industry 
	Vietnam

	Country Reports - Europe
	Austria
	Belgium
	Croatia
	Cyprus
	France
	GERMANY
	Hungary
	Ireland
	Italy
	Montenegro
	The Netherlands
	Norway
	Poland
	Russia
	Spain
	Switzerland
	TURKEY
	United Kingdom


	Global wellness hospitality industry
	Green fatigue:  How the sustainability agenda needs a make-over - by Stephen Farrant
	Grow the network  but don’t dilute  the value - by Nicolas Graf & Philippe Baretaud
	Whither hotel asset management? - by Anne-Marie Auriault 
	Anticipating a social media rebirth - by Keith Kefgen and Dr. James Houran
	The old ways  still in vogue - by Chris Sheppardson

	Button 1: 
	Page 3: Off



