The Hotel Confidence Monitor
Results Summary - Q4 2009

Note: Some numbers may not to add up due to rounding

Looking at the next three months, how would you rate your confidence?
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Would you say you are more or less optimistic than you were three months ago?
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I expect my occupancy in Q4 2009 as compared to Q4 2008 to be:

Up morethanSpts [ 7%
Up between 2.5pts and 5pts [ T 21%
Up less than 2.5pts [ ] 13%
No change [T 17%
Down lessthan 2.5pts [ ] 10%
Down between 2.5ptsand 5pts [0 T 7%
Down more than Spts [ ] 15%

| expect my average room rate in Q4 2009 as compared to Q4 2008 to be:

Up more than 5pts . 19
Up between 2.5pts and 5pts 3%
Up less than 2.5pts _ 9%
No change _ 10%
Down less than 2.5pts _ 15%
Down between 2.5pts and Spts [ ] 25%
Down more than Spts [ ] 36%

| expect my total rooms revenue in Q4 2009 as compared to Q4 2008 to be:
Up more than 5pts [ 2%
Up between 2.5ptsand 5pts [ ] 8%
Up lessthan 2.5pts [0 ] 12%
Nochange 7 ] 1%
Down lessthan 2.5pts [ T 1%
Down between 2.5pts and Spts [ ] 28%
Down more than Spts [ ] 30%

I expect my gross operating profit (IBFC) in Q4 2009 as compared to Q4 2008 to:
Increase [ ] 26%

Remain the same [ ] 29%
Decrease [ 5%
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| expect my sales and marketing expenditure in Q4 2009 as compared to Q4 2008

icrease (] 19%
Rermai the sarne ([T ] 57%
Decrease [ 212

How have staffing levels changed in the last three months (Q3 2009)?
Increased _ 10%
Maintained [ 59%
Decreased ] 3 %

I expect my staffing levels in Q4 2009 as compared to Q4 2008 to:
Increase _ 10%

Mairained [ 2%
Decrease I 5%

For more information contact:

David Bailey, deputy managing director
020 7486 5191
david.bailey @trihc.com

Oliver Judge, senior consultant
020 7892 2204
oliver.judge @trihc.com
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