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When Al Laws
Arrive at
Check-In

The Great Regulatory
Decoupling & The Future
of Hosptality (2026)
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The 2026 Reality: From Theory to Enforcement

The Great
Regulatory
Decoupling.

Past: Present:
Theory & Discussion Active Enforcement

Al governance is no lon(e[sIgler=Tel¢e[e]0[ale Nale] IR
It is a structural shift in how guest exjel=lf(=lalel=FR:-1=Ke [c1[e[g[=ls M€} (o] e -] N VIS
are now live, fundamentally altering [l RV &l ol=Xe [T o] [} V/=To RIs Ri =1/ B

A NotebooklLM



The Great Regulatory Decoupling: Al Laws at Check-In (2026)

A

Why Hospitality is the l\p\ \

The Strategic Shift:
ﬁl ! Industrializing Trust

PERTLINK From Feature Buying to Governance Buying

PUTS THE Al INTO
HOSPITALITY

Regulatory Frontline
High-Impact Data & Decisioning

DENAMIC

PRICING

Hospitality uniquely combines high-volume personal —_— Procurement must now prioritize model transparency,
biometrics with real-time automated decisions on evaluation evidence, and cross-border data disclosure
pricing and access. over features.

The Rule of Human Impact Permissioned vs. Opaque Personalization

The
Algorithm
Decided

Explicit
Guest

Convent

Move from “the algorithm decided” to explainable
recommendations based on explicit guest consent.

Global regulation now converges on one principle:
if Al affects personhood or opportunity, it is regulated.

Core Operating Systems at Risk Trust as a Revenue Lever

Regulation now targets standard systems like fraud EU (The "Gravity Well") APAC (Fragmented Branding) USA (Distributed Risk) In 2026, the most competitive brands are those
detection, identity verification, and workforce Sets the global bassline for Vietnam and South Korea use A fragmented patchwork of state- with the most trusted, auditable Al.
scheduling. high-risk Al and biometric strict Al laws as “destination level lews creates asymmetrical
identification. branding” for data safety. exposure for global brands.
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The Great Regulatory Decoupling: Navigating Al Governance in Hospitality (2026)

THE SOLUTION: Operationalizing

THE CHALLENGE: _1’9 High-Stakes Data Reaul FI
“Regulatory Fluency”

Why Hospitality is lﬂ\\ Intersection
the Primary Target Z A\\' Hospitality uniquely combines high-
LA volume personal biometrics with
real-time automated decisioning.

Inventory From Al pilOtS

E@: /@ to Al Portfolios

Mode, 2 Maintain an Al inventory
and assign accountable

Model owners with clear
Owner AudltTraII audit trails.

The “Access and
Treatment” Rule

If Al affects guest access,
pricing, or staff treatment,
it is now regulated.

Governance-First
Procurement

Shift from buying ‘cool
features' to buying
model transparency and
evaluation evidence.

on ..s Vietnam / S. Korea United States

Regulatory Stance: Regulatory Stance: Regulatory Stance:

High-Risk Comprehensive Fragmented
Enforcement Branding Innovation
4 ) e o e Permissioned Personalization
7 7 mpact: mpact: mpact: Creates A ; i
A L Setsthe global ~ Uses data protection as exposure asymmetry Move frgm the algorithm decided
PERTLINK Brands face a patchwork of EU high-risk rules, baseline for audit and  ‘destination branding’ through a patchwork to explainable, consent-aware
PUTS THE Al INTO US state laws, and APAC branding product roadmaps  to build traveler trust  of state-level laws recommendations for guests

HOSPITALITY
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The Core Principle of Global Al Regulation

PERTLINK

Identity verification Fraud flags that
at check-in deny bookings

“If a system affects a
person’s access, treatment, or
opportunity, it is regulated.”

Dynamic pricing that / Workforce Al influencing

alters offers hiring/scheduling

These are not fringe use cases. They are core operating systems.
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Asia’s Signal: Governance as
Competitive Positioning

“APAC” is no longer one regulatory zone.
Al deployments must be judged market by market.

Vietnam (Effective March 1, 2026)

Southeast Asia’s first comprehensive Al regulator. Using
data protection as ‘Destination Branding’ — declaring, “Your
biometric and behavioral data are protected here.”

South Korea
Enforceable Al governance demanding explainability,
disclosure, and accountability for high-impact Al systems.

PERTLINK
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The EU: The Global

: : PERTLINK
Compliance Gravitywwel ...~ =&

Global
Standards

Product
Roadmaps <

High-Risk Target Areas

- Biometric 7, el
The identification N\,
Vendor $ :
Contracts Brussels ;/\)l((;f[l;frggce
Effect @

- Algorithmic
decision-making &%

Flows |/ Product
Designs

If your Al system cannot survive EU scrutiny, it is unlikely to be future-proof elsewhere.
Even if you do not operate in Europe, your vendors and guests do.
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The United States: Innovation-First, :

PERTLINK
Structurally Fragmented =
This is not deregulation. The Friction for
Global Brands:

It is distributed regulatory risk.

- Compliant in California

- Questionable in
another state

- Exposed abroad
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What Actually Changes
for Hotels and

Travel Brands?

The macro laws are forcing three profound
operational shifts inside your properties today.




Shift 1;: From Al Pilots to Al Portfolios PERTLINK

Al must now be treated like a financial asset.

From: Isolated Experiments To: Structured Assets

Tier 1: Core Revenue Systems
A |

@ C)
‘ Q Tier 2: Guest Experience & Operations

' 22 A 1
O

Tier 3: Experimental & Support
X |

. @ O

Required Actions
® ‘ - Maintain an Al inventory
- Classify systems by regulatory risk tier
- Assign accountable owners
- Maintain audit trails

Where is Al making decisions that affect guests or staff? (If you cannot answer, you are already behind).
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Shift 2: From Feature Buying to Governance Buying PERTLINK
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Procurement is evolving. Capability without governance is commercially indefensible.

From: Tech Specs To: Reconstructed Vendor Contracts

New Contract Must-Haves

- Model transparency

- Evaluation evidence (bias, safety)
- Logging and traceability

- Incident notification SLAs

- Cross-border data disclosure
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Opaque Inference

“The algorithm
decided.”

Permissioned Personalization

Ve

"Based on your
stated preferences
and stay history,
we recommended

this room.”

7
Z
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Opaque inference models are becoming liability vectors. The winning model is Explainable, Consent-aware, and Auditable.

This is not softer personalization. It is defensible personalization.
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The Strategic
Opportunity:
Industrializing Trust

Regulation is not merely a
constraint. It is infrastructure
for trust.

Hospitality has always sold trust: safety,
privacy, and fairness. Al introduces invisible
decision-making; regulation forces that
invisibility into the light.

The brands that win will:

- Publish clear Al transparency postures

- Operationalize human oversight for high-
impact decisions

PERTLINK =
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The Blueprint for Regulatory Fluency

o
A global consensus on Al law is unlikely.
Do not wait for harmonization. Build architectures that are:
A N 1
= : o A
IL=———"N Sl ——— R ——— | —
L I /: 1 t /:
R : . T ; =
o[ =4 Jo — = ==k
Modular Risk-tiered Regionally Audit-ready
adjustable by design
Strict enough for the EU. | Structured enough for Korea. | Adaptable enough for the US. | Trust-forward enough for Vietnam.
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The Edge of Guest Harm

Governance cannot live only in Legal or IT. Guest harm happens at the edge.

Front Desk

Airport Gate

Chatbot Thread

Call to Action: Train frontline leaders in Al literacy. Build repeatable assurance
processes (pre-deployment testing, monitoring, incident drills).

PERTLINK
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The Global Al Check-In: Navigating Hospitality’s New Regulatory Landscape

By 2026, Al governance shifts from theory to global enforcement, requiring hospitality to adopt a standardized, trust-based model.

PHASE |: AUDIT AND ASSESSMENT

1. Identify High-Risk Al Touchpoints

Guest Access Pricing Opportunity
Inventory systems affecting guest access, treatment,

or opportunity like biometrics and pricing.

JJEN

2. Map the "Regulatory Decoupling”
European [ United States

APAC |
(Vietnam/Korea) ||

Union (EU)

Competitive

Global Bassline: t Fragmented
Hiah-risk Branding: Innovation:
st Prioritizing Navigating
Casst |cat|gn and | transparency and || distributed risk
fstage ; enforceable guest | |across various state-
L apcene | dataprotection. || level regulations. |

J

3. Establish an Al Inventory

. i
=) =
1!' =
Clear
Audit
@ Tralls

L

Catalog every Al tool, assign accountable owners,
and maintain clear audit trails.

PHASE II: IMPLEMENTATION AND GOVERNANC

4. Transition to “Governance Buying”

CONTRACT CONTRACT
@ Model
Transparency
@ Biss Evidence
@ Incident

Notification:

Opaque Vendor Transparent Vendor
Contracts Contracts

Update vendor contracts to require model transparency,
bias evidence, and incident notifications.

s

~

5. Permissioned Personalization

Opaque Explainable, Consent-Aware
Inference Recommendations
Models

Replace opaque inference models with explainable,

consent-aware recommendations based on guest history.

lllllllllll

Guest-Facing Guest Trust
Transparency & Revenue

Invisible
Decisions

Compliance

Use compliance as a revenue lever to transform
invisible decisions into guest-facing transparency.
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[l ]
The Bottom Line for Hospitality Leaders &
p y e

PERTLINK

The competitive question is no longer “Who has the smartest Al?”

It is “Who has the most trusted Al?”

In 2026, compliance becomes a revenue lever.
Trust becomes a conversion asset.

The intelligence may be artificial.

But in hospitality, the experience

L

must remain profoundly human.

#AlinHospitality #TravelTech #EUAIAct #AIRegulation #DigitalTrust #HospitalityLeadership #APAC #AlCompliance #FutureOfTravel
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