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UK Chain Hotels Market Review - March 2009

London profit down by 16 per cent in QI 2009

The UK chain hotel industry experienced heavy falls in profit and revenue during the first quarter
of 2009, according to the latest HotStats survey by TRI Hospitality Consulting.

In London, daily profit - expressed as income before fixed charges (IBFC) — fell by 15.7 per cent to
£45.62 per available room compared to the same three months a year earlier. Room revpar
decreased by 10.1 per cent to £77.58 due to a 5.5 per cent drop in average room rate and occupancy
down by 3.7 percentage points to 72.9 per cent.

In the provinces, IBFC fell by 19.9 per cent to £21.22 per available room in the first quarter. Room
revpar was down by 11.1 per cent to £42.58, the result of a 5.6 per cent drop in average room rate
and occupancy down by 3.8 percentage points to 61.4 per cent.

“Despite the expected better performance in March alone caused by comparison with last year’s
early Easter, 2009 is shaping up to be a particularly challenging year for UK hoteliers,” said
Jonathan Langston, managing director, TRI Hospitality Consulting.

Shift from corporate to leisure

When looking at the two quarters since the collapse of Lehman Brothers, a deepening downward
trend is apparent, particularly in the capital. London profit fell by 8.7 per cent in Q4 2008 and by -
15.7 per cent in Q1 2009.

In the provinces profit fell by 15.8 per cent in the last quarter of 2008 and by -19.9 per cent in the
first quarter of this year.

“As we move further into the recession, we’re continuing to see declines in revenue and profit. It is
worth bearing in mind, however, that the first quarter is always the least profitable of the year since
it includes January and February, the two quietest trading months,” said Langston.

The UK hotel market is currently experiencing a shift in its business mix away from high-yielding
corporate room lets in favour of leisure bookings. One central London hotelier commented that her
hotel was now busier at weekends than during the week, a reversal of normal trading.

“Although down year-on-year, relative to the recessions of the early 1980s and 1990s, today’s
occupancy remains higher,” said Langston.

Air passenger traffic down by 10 per cent
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BAA, the operator of seven UK airports including Heathrow and Gatwick, handled a total of 29
million passengers in the three months to March, a reduction of 10.1 per cent on the same period in
2008.

The downturn in passenger numbers was most pronounced at Gatwick, Stansted, and Southampton,
which all reported decreases of 14.6 per cent; at Glasgow airport numbers were down by 14.1 per
cent. BAA said that Heathrow remains its most resilient airport due to a rise in the number of
transfer passengers and its greater share of stronger long-haul markets. For the first quarter of the
year, Heathrow reported a 6.4 per cent drop in passengers to 14.4 million.

Note: The results of the International Passenger Survey, normally included in TRI’s press release,
were cancelled this month. The Office for National Statistics said that this was to enable further
quality assurance work to be carried out on the newly designed survey being used in 2009. The
next release will be on 14 May.

For more information contact:
Jonathan Langston, managing director
020 7486 5191

jonathan.langston @trihc.com

Ben Walker, research manager
020 7892 2240
ben.walker @trihc.com

Claire King, marketing manager
020 7892 2237
claire.king @trihc.com

Services:

For an inside view of a local or regional market place in the hotel sector, bespoke reports
are available. Terms and conditions apply.

To view a sample report visit: http://www.trihc.com/Home.aspx ?pID=149-0

Or from the TRI home page select Market knowledge and follow the path to Market reports.
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UK Chain Hotels - Performance report

The month of March 2009 The three months to March 2009
Occ % ARR RevPAR TrevPAR Payroll % IBFC PAR Ocec % ARR RevPAR TrevPAR Payroll % IBFC PAR
676 8547 5948 10153 188 3707 655 8429 5515 24 .40 3l 3005
765 10804 8287 12107 255 52320 729 10643 7758 11358 78 4542
654 7008 4603 2019 34 1788 al4 6937 4158 8353 345 2122
The month of March 2008 The three months to March 2008
Occ%  ARR  RevPAR TrevPAR Payroll % IBEC PAR Occ%  ARR  RevPAR TrevPAR Payroll % IBEC PAR
723 8855 6400 10875 199 4047 9.3 89.15 6179 104,89 312 3649
ano 11028 8883 12952 163 5787 ELER | 12467 8n.32 12677 73 5414
a7 8 7324 4965 2651 314 3041 651 T3i48 4788 9249 34.3 1648
Movement for the month of March Movement for the three months to March
Qcce ARR RevPAR TrevPAR Payroll IBFC PAR Qce ARR RevPAR TrevPAR Payroll IBFC PAR
27 -35% T Xy 1.1 -B.4% 38 55% -10a% -100% 04 By
-35 -1.6% -69% -6 8% 08 -B.6% 37 -55% -1001% -104% 05 -157%
22 427 -7 3% -6 A% 1.3 -8.3% -38 -5p% HINE 2T% 02 -199%

EDITORS NOTES:
The UK Chain Hotels cummency within this report is shown in pounds Sterding.

The UK Chain Hotels sample is composed of 492 hotels with an averge hotel size of 184 bedrooms.
These hotels operate primarnily in the three and four-star sectaors.

TRI Hospitalty Consulting provides a wide mnge of services to clients in the hotel sector. it has offices in London, Dubai and Madnd.

Occupancy (Occ %) is that proportion of the bedrooms available during the period which are occupied dunng the period.
Room rate (ARR) is the total bedroom revenue forthe perod divided by the total bedrooms occupied during the period.
Room Revpar (RevPAR) is the total bedroom revenue for the perod divided by the total available rooms during the penod.
Total Revpar (TrevPAR) is the combined total of all hotel revenues divided by the total available rooms during the period.
Payroll % is the payroll for all hotels in the sample as a percentage of total revenue.

IBFC PAR is the Income Before Fixed Charges for the period divided by the total available rooms during the period.

Data Sarmple TRl amends the above data samples sach year to reflect the changes in the HotStats survey. Therefore this report will not rmatch that of
the published release data in last year's monthly report beuse the data is based ona differing hotel sa
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