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London the most resilient 

 

In May 2009, occupancy levels in the London hotel market increased by 1.5 percentage points 

compared with May 2008. Whilst average room rate declined by 5.4%, London hoteliers were 

able to decrease their payroll expenses by 1.6%, resulting in a decline of just 2.9% in profit per 

available room (IBFC).  

 

“The ability of London hotels to achieve occupancy levels in excess of 80% despite the recession 

reflects the strength of demand in the city” said Jonathan Langston, managing director, TRI 

Hospitality Consulting. “Additionally, London hoteliers have maintained a tight control over 

payroll expenses as a response to reduced revenue levels, reflecting the flexibility of the British 

workforce relative to several continental European countries.” 

 

Warsaw hoteliers have embarked on a strategy of driving average room rate levels at the expense 

of room occupancy, resulting in an increase of 3.7% in average room rate and a decline of 8.0 

percentage points in room occupancy levels.  

 

This strategy has allowed the Warsaw hoteliers to contain the decline in rooms RevPAR relative 

to other eastern European cities including Prague, which experienced a decline of 27.1% in 

RevPAR. Typically, it is easier to build occupancy than increase average room rate in the 

aftermath of reduced demand levels and Warsaw hoteliers will be well positioned to drive 

RevPAR as the market starts to recover. In overall terms, however, Warsaw achieved the lowest 

room occupancy and average room rate of the 10 cities in May 2009, resulting in a rooms 

RevPAR of €60.93.  

 

Average room rate declines in Amsterdam and Prague 

 

Amsterdam and Prague experienced declines of over 20% in average room rate in May 2009 

relative to the same period last year. However, despite a decline of 20.2% in average room rate, 

Amsterdam’s chain hotels achieved the highest rooms RevPAR in May 2009, which, at €131.76 

per available room, was ahead of London (€127.31) and Vienna (€117.20). 

 

Despite achieving a relatively high rooms RevPAR, profit per available room (IBFC) in the 

Vienna hotel market declined 37.1% in May 2009 compared to May 2008 as a result of the 

combined effects of reduced earnings and continuing high levels of expenses. The lowest profit 

per available room (IBFC) of €32.57 was achieved in the Brussels hotel market, which 

experienced a 34.9% decline in profit per available room (IBFC) relative to the same period last 

year. 
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Pace of decline moderates 

 

Despite all 10 cities experiencing a decline in profit per available room (IBFC) in May 2009 

relative to the same period last year, there are some positive signs in the market. In all 10 cities, 

in profit per available room (IBFC) terms, the pace of decline in May 2009 compared to the same 

period last year moderated relative to the pace of decline in April 2009.  

 

According to Langston: “Whilst a recovery in the hotel market may not be imminent, the gradual 

easing of the rate of decline in all city markets surveyed is a sign that the worst may have 

passed.” 

 

For more information contact: 

 

Jonathan Langston, managing director 

020 7486 5191 

jonathan.langston@trihc.com 

 

David Bailey, deputy managing director 

0207 892 2202 

david.bailey@trihc.com 

 

Charles Scudamore, director 

0207 892 2211 

charles.scudamore@trihc.com  

 

 

Services: 

 

For an inside view of a local or regional market place in the hotel sector, bespoke HotStats 

reports are available. Terms and conditions apply.  

To view a sample report visit: http://www.trihc.com/Home.aspx?pID=149-0 

Or from the TRI home page select Market knowledge and follow the path to Market reports. 
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