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European Chain Hotels Market Review — May 2009

London the most resilient

In May 2009, occupancy levels in the London hotel market increased by 1.5 percentage points
compared with May 2008. Whilst average room rate declined by 5.4%, London hoteliers were
able to decrease their payroll expenses by 1.6%, resulting in a decline of just 2.9% in profit per
available room (IBFC).

“The ability of London hotels to achieve occupancy levels in excess of 80% despite the recession
reflects the strength of demand in the city” said Jonathan Langston, managing director, TRI
Hospitality Consulting. “Additionally, London hoteliers have maintained a tight control over
payroll expenses as a response to reduced revenue levels, reflecting the flexibility of the British
workforce relative to several continental European countries.”

Warsaw hoteliers have embarked on a strategy of driving average room rate levels at the expense
of room occupancy, resulting in an increase of 3.7% in average room rate and a decline of 8.0
percentage points in room occupancy levels.

This strategy has allowed the Warsaw hoteliers to contain the decline in rooms RevPAR relative
to other eastern European cities including Prague, which experienced a decline of 27.1% in
RevPAR. Typically, it is easier to build occupancy than increase average room rate in the
aftermath of reduced demand levels and Warsaw hoteliers will be well positioned to drive
RevPAR as the market starts to recover. In overall terms, however, Warsaw achieved the lowest
room occupancy and average room rate of the 10 cities in May 2009, resulting in a rooms
RevPAR of €60.93.

Average room rate declines in Amsterdam and Prague

Amsterdam and Prague experienced declines of over 20% in average room rate in May 2009
relative to the same period last year. However, despite a decline of 20.2% in average room rate,
Amsterdam’s chain hotels achieved the highest rooms RevPAR in May 2009, which, at €131.76
per available room, was ahead of London (€127.31) and Vienna (€117.20).

Despite achieving a relatively high rooms RevPAR, profit per available room (IBFC) in the
Vienna hotel market declined 37.1% in May 2009 compared to May 2008 as a result of the
combined effects of reduced earnings and continuing high levels of expenses. The lowest profit
per available room (IBFC) of €32.57 was achieved in the Brussels hotel market, which
experienced a 34.9% decline in profit per available room (IBFC) relative to the same period last
year.
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Pace of decline moderates

Despite all 10 cities experiencing a decline in profit per available room (IBFC) in May 2009
relative to the same period last year, there are some positive signs in the market. In all 10 cities,
in profit per available room (IBFC) terms, the pace of decline in May 2009 compared to the same
period last year moderated relative to the pace of decline in April 2009.

According to Langston: “Whilst a recovery in the hotel market may not be imminent, the gradual
easing of the rate of decline in all city markets surveyed is a sign that the worst may have
passed.”

For more information contact:
Jonathan Langston, managing director

020 7486 5191
jonathan.langston @trihc.com

David Bailey, deputy managing director
0207 892 2202
david.bailey@trihc.com

Charles Scudamore, director
0207 892 2211
charles.scudamore @trihc.com

Services:

For an inside view of a local or regional market place in the hotel sector, bespoke
reports are available. Terms and conditions apply.

To view a sample report visit: http://www.trihc.com/Home.aspx ?pID=149-0

Or from the TRI home page select Market knowledge and follow the path to Market reports.
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European Chain Hotels - Performance report

The month of May 2009 Five months to May 2009
Qcc % ARR RevPAR Payroll % IBFC PAR Qcc ¥ ARR RevPAR Payroll % IBFC PAR
204 163.83 13178 ans 7823 675 157.14 10605 362 5341
718 140.32 102.13 318 6335 594 13679 8147 358 3754
627 11551 2051 420 3257 63.1 12765 2058 42.1 3184
767 11108 a5.18 EIN] 4526 682 11015 7517 34.1 3444
85.6 14878 12731 232 8220 798 14275 | 1387 260 7485
74.1 10425 F774 347 3773 632 10465 56.18 33.1 2354
777 14223 11654 424 5522 72 15462 I 1146 443 4475
710 12022 8520 226 6165 522 | 1305 5200 194 3283
764 15340 11720 410 5004 s08 148.36 2017 488 24398
670 g028 6023 252 4156 508 8727 5303 7.6 3356
The month of May 2008 Five months to May 2008
Occ ARR RevPAR Payroll % IBEFC PAR Occ¥ ARR RevPAR Payroll % IBFC PAR
824 20539 169.31 273 10%.87 745 18820 14064 315 8144
7468 1564.83 12641 272 ?125 634 15450 2750 332 5252
7460 13372 10153 377 S003 712 14121 10154 37 5101
777 123.64 26.10 282 5444 877 11943 80.84 320 4053
84.1 15725 13229 255 91.88 a0.1 15433 12362 6.8 8254
73g 120439 az0l 330 4387 682 | 1800 80.44 338 3866
835 17372 14508 384 7509 782 | 7200 13572 402 6560
740 15%.16 11781 208 8651 540 12728 8121 26.6 52.38
812 18227 14805 363 79558 68.3 164.35 11226 424 47 44
743 8775 6576 254 4585 672 86.64 5821 264 3231
Movement for the month of May Movement for the 05 months to May
Occ ARR RevPAR Payroll IBFC PAR Occ ARR RevPAR Payroll I:::
Change CI Cl Chang Change Change Change Change Change Change
20 202% 233% 34 -282% 0 -1 6.8% -24.6% 47 -34.4%
40 -142% -19.3% 4.4 -30 4% -3.8 -l 1 5% -1 46.8% 2.6 -290%
-6.3 -13.6% -20.8% 44 -342% -8.8 267 -20.6% 44 -37 6%
-0 -102% -1 4% 34 -162% 05 -7 8% -7 0% 20 -150%
| 4 D4% -38% -lé 23% 03 5% J3% 08 2.3%
02 -129% -12.6% 17 -140% 42 -1 13% SlTTE 54 -38.1%
58 -137% -197% 32 265% 6.8 -10U0% -17E9% 40 -31.8%
-30 -240% 27.0% 18 287% -le RS -280% 27 -37.3%
-4.8 -158% -208% 47 -37.1% 75 2% RENE) B 47 3%
-80 377 -7.3% 02 24% -6.4 07% -83% Il -152%

EDITORS NOTES:

Occupancy (Occ %) is that proportion of the bedrooms available during the period which are occupied during the perod.
Room rate (ARR) is the total bedroom revenue forthe period divided by the total bedrooms occupied during the perod.
Room Revpar (RevPAR) is the total bedroom revenue for the period divided by the total avaiable rooms durng the period.

Payroll & is the payroll for all hotels in the sarmple as a percentage of total revenue.

IBFC PAR is the Income Before Fixed Charges for the period divided by the total avaiable rooms during the period.

Data Sample TRl armends the above data samples each vearto reflect the changes inthe HotStats survey, Therefore this report
will not ratch that of the published release data in last year's monthly report bemuse the data is based on a differing hotel sarmple.
Chur European samples include four and frve-star hotels selected to provide maximum comparability between the cities.
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